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One. Letter to Shareholders 
I. 2023 Business Operation 
 
(I) Production: 

Type Territory Contents 
Yearly Output  

1,000MT 

Flat Glass 
Taiwan 

 1 production line of flat glass in Taichung Factory 
 1 production line of flat glass in Lukang Factory 
 Subtotal 2 production lines of flat glass 

291 
(-6.1%) 

 

China 
 11 production lines of flat glass in Kunshan, Chengdu, Tianjin, 

Dongguan, Qingdao, Donghai, Xianyang and Anhui Factories 
2,508 

(-5.3%) 

Fiberglass 
Fabric & 

Fiberglass 
Reinforced 

Taiwan 
 1 production lines of fiber glass in Taoyuan Factory 
 1 production lines of fabric glass in Lukang Factory 
 Subtotal 2 production lines 

47 
(-35.3%) 

 

China 

 2 production lines of fabric glass in Kunshan Factory 
 1 production line of fabric glass in Chengdu Factory 
 1 production line of fabric glass in Bengbu Factory 

Subtotal 4 production lines 

51 
(+3.1%) 

 

Container, 
Tableware 

Kitchenware  
Taiwan 

 6 production lines of container, tableware and  kitchenware glass 
in Hsinchu Factory 

149 
(+9.8%) 

Autoglass 
Taiwan 

 Production line of automotive glass in Taichung Factory 6 
(+4.7%) 

China 
 Production line of automotive glass in Yancheng Factory 18 

(+9.0%) 

Total - 3,070 
(-5.2%) 

(II) Sales: 

Type Territory 
Sales Volume Sales Amount 

Thousand 
MT 

Compared 
with 2022 

NT$ Million Compared with 2022 

Flat Glass 

Taiwan 291 (-2.7%) 4,699 (+0.4%) 

China 2,904 (+12.0%) 29,218 (+13.2%) 

Subtotal 3,195 (+10.5%) 

33,917   (+11.2%) 
= US$ 1,089mil Percentage of 

group’s turnover 
70.9%  

Fiberglass 
Fabric & 

Fiberglass 
Reinforced 

Taiwan 51 (-18.5%) 3,633 (-18.5%) 

China 71 (-9.6%) 4,796 (-24.2%) 

Subtotal 122 (-13.5%) 

8,429 (-21.8%) 
= US$ 270mil Percentage of 

group’s turnover 
17.6%  

Container, 
Tableware 

and  
Kitchenware  

Taiwan 152 (+16.2%) 

3,828 (+16.7%) 
= US$ 123mil Percentage of 

group’s turnover 
8.0%  

Autoglass 

Taiwan 7 (+4.1%) 611 (+13.7%) 

China 18 (+12.2%) 1,038   (+48.1%) 

Subtotal 25 (+10.0%) 

1,649 (+33.2%) 
= US$ 53mil Percentage of 

group’s turnover 
3.5%  

Total 3,494 (+9.6%) 
47,823 (+4.4%) 

= US$ 1,535mil Domestic 87% / Export 13% 

Merge Reversal -  -     (2,204)  

Total after offset -  -  45,619 (+4.0%) 

   = US$ 1,464mil  
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(III) Financial report: 

1.Due to the increase in market demand in FY2023 and the gradual planning to improve the manufacturing process, 

production costs have dropped, resulting in a reduction in operating losses and an increase in net profit after tax. 

 
2. 

                                                                             Unit: NT$ '000 

Title 2023 2022 
Comparison% 

2023/2022 
Operating Revenue 45,619,038 43,859,066 4.0% 
Operating Income (277,282) (745,877) -62.8% 
Net Income before Tax 286,641 479,990 -40.3% 
Net Income after Tax 24,849 (822,874) -103.0% 
Net Income after Tax Attributable to Stockholders of the Parent 34,594 (720,576) -104.8% 

 

(IV) Status of Budget Implementation:                                                 Unit: NT$ '000 

Title 
2023 Budget 

(Note) 
2023Amount Proportion 

Operating Revenue 46,648,000 45,619,038 97.8% 
Net Income before Tax (1,242,000) 286,641 - 
Net Income after Tax Attributable to Stockholders of the Parent (1,723,000) 34,594 - 

Note: This refers to internal budget, with no publication of financial forecast. 
 

(V) Analysis of Profitability: 

Title 2023 2022 

Return on Total Assets (ROA) 0.59 % -0.41 % 
Return on Stockholder’s  Equity (ROE) 0.05 % -1.50 % 
Ratio of Income before Tax to Paid-in Capital 0.99 % 1.65 % 
Profit margin 0.05 % -1.88 % 
EPS (adjusted retroactive) NTD 0.01     NTD -0.25     

 

2024 Annual Business Plan Outlone: 

Business Operation Strategy, Law Compliance & Economic Impact Analysis: 

In 2023, after the pandemic, global supply chains underwent restructuring, geopolitical tensions escalated, and there 
was a significant investment in net-zero transformation and complex structural changes. These factors caused US 
government bond yields to skyrocket to new highs in the fourth quarter, surpassing post-financial crisis levels. As we 
move into 2024, inflation is expected to decrease, prompting global central banks, with the Federal Reserve in the United 
States at the forefront, to gradually announce interest rate cuts. The economy is projected to recover at a moderate pace, 
although facing a short-term period of relatively high interest rates. 

In late 2023, China's Ministry of Commerce pre-announced its finding that Taiwan's trade restrictions on China 
amounted to a trade barrier. This was seen as contradicting the goals of fostering normalized, institutionalized, and 
liberalized cross-strait economic relations under the Economic Cooperation Framework Agreement (ECFA). As a result, 
there could potentially be a complete or partial suspension of the ECFA's early harvest list comprising 539 items, 
coupled with China imposing corresponding sanctions on 2,509 items prohibited by Taiwan. We advised the government 
to devise response plans accordingly. Meanwhile, as a response to the EU's Carbon Border Adjustment Mechanism 
(CBAM) and the US Clean Competition Act (CCA), it is imperative to set clear energy efficiency targets and favorable 
fee structures. This will aid businesses in independently reducing carbon emissions. Furthermore, evaluations should be 
conducted concerning the imposition of carbon tariffs on imported goods. It's suggested to reconsider energy policies by 
boosting incentives for green energy investments. This can be achieved through measures like investment offsets, 
interest subsidies for financing, and tax incentives for private equity leasing. These steps will encourage green energy 
firms to invest in infrastructure, promote research and application of carbon capture & storage technology, and hasten the 
transition to a low-carbon, clean energy environment. Regarding the comprehensive rise in electricity prices beginning in 
April, it's advisable for the central bank to align with global interest rate reductions and avoid raising interest rates, 
although it will affect both industrial and consumer prices. 
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Regarding sustainable business practices, as global companies enhance their ESG (Environmental, Social, and 
Governance) investments and policies, Taiwan Glass has consistently earned recognition. It has been awarded the "Silver 
Award for Traditional Manufacturing Industry" at the Taiwan Corporate Sustainability Awards for eight years running. 
Furthermore, in the TCSA evaluation, it has garnered accolades such as the "Circular Economy Leader Award," 
"Innovative Growth Leader Award," and "Taiwan Top 100 Sustainable Exemplary Enterprise Award," among other ESG 
honors. Taiwan Glass remains committed to reducing environmental and social impacts across its product chain. 
Collaborating closely with its supply partners, we strive for mutual growth, leading to significant and visible 
achievements. 

This year marks 60th anniversary of Taiwan Glass, and we would like to extend our heartfelt thanks to our 
stockholders, directors, independent directors, employees, corporate partners, distributors, and customers for their 
unwavering support throughout the years. Over the past six decades, amid changing times and external landscapes, we've 
faced continuous competition and challenges. In recent years, especially in the post-pandemic era, rapid global changes 
and the adoption of AI intelligence, digitization, and unmanned technology have ushered in a new era. Alongside 
adapting and innovating, as a leader in the glass industry, Taiwan Glass, with all stakeholders, is intensifying sustainable 
transformation efforts and establishing a low-carbon operational model, building upon our strong foundation. We are 
committed to keeping abreast of current trends, maintaining steady operations, and addressing future challenges in 
business management, environmental stewardship, and social responsibility. 

Brief of Technology and R&D: 

In response to the increasing prices of raw materials in the production of flat glass, our factories are continuing to 
implement cost reduction and efficiency improvement plans. We are also complying with the government's carbon 
reduction policy by replacing old equipment with low energy consumption efficiency and gradually increasing the ratio 
of natural gas fuel usage in our factories. Additionally, we are strengthening cooperation with external research 
institutions and introducing AI, energy-saving, and carbon-reducing technologies. Our goal is to utilize AI big data 
analysis to further reduce energy consumption in production and enhance the competitiveness of flat glass without 
compromising quality. 

As the age of 5G is approaching, we are living in an era that everything can be connected to the Internet. Due to the 
characteristics of faster transmission speed, high bandwidth and low delay, the demand for such high-end substrates is 
increasing day by day. In addition to expanding our current production lines of low dielectric fiberglass fabric, we have 
developed products with lower dielectric constant and low dielectric loss to meet clients' needs for applications in big 
data, artificial intelligence, self-driving cars, Internet of Things, etc. To meet the needs for thinner IC substrates and low 
coefficient of thermal expansion (Low CTE) for insulating materials, we have developed fiberglass with low CTE to 
avoid warpages or broken traces due to CTE differences between chips and substrates during packaging process. Newly 
developed high-strength fiberglass yarn can be used in aviation, aerospace and composite materials in military & defense 
industry. Furthermore, to meet downstream needs for thin FRP products, we developed flat CS fiberglass for 
high-fiberglass products, which helps to decrease warps substantially. TG also adopts Roving products certified by DNV 
GL on the application of wind power generation in response to global environmental protection as well as energy saving 
and carbon reduction. 

Operating Prospects: 

Reviewing Taiwan Glass's performance in 2023, various factors like inventory clearance in the electronics sector, 
inflation, and exchange rate losses have impacted overall results. The group's consolidated revenue for 2023 amounted to 
NT$45.62 billion, with a post-tax net profit of NT$25 million. The following is a report detailing the business activities 
of each product. 

In terms of flat glass, as raw material prices continue to climb, our factories are rolling out plans to cut costs and 
boost efficiency. They're also aligning with government policies on carbon reduction by installing solar photovoltaic 
systems totaling 8,700KW. Furthermore, they're swapping out outdated, inefficient equipment, utilizing AI and big data 
analysis for energy and carbon savings, further trimming down production energy usage. With Taiwan's power structure 
and electricity prices undergoing changes, the Company is also actively developing LOW-E energy-saving glass 
applications. This effort extends to promoting smart, zero-carbon green buildings in commercial and residential sectors 
to meet stricter energy-saving standards for building glass curtain walls. This initiative targets reducing air conditioning 
energy consumption and effectively cutting electricity expenses. 

Beginning in 2023, authorities in China have eased restrictions on the real estate industry, offering increased 
support for consumers and property developers. This initiative has also prompted infrastructure development, leading to 
a gradual rebound in domestic demand. The market sees promising business opportunities after these changes and 
expects them to stimulate the industry and economy.  

In the fiber business, Taiwan Glass is focused on cost reduction, speeding up R&D and enhancing product value. To 
meet the future market demands for electronic-grade fiberglass fabric in high-speed, high-frequency transmission, and AI 
applications, we offer low DK (DK value of 4.58 at 10GHz) and second-generation low DK (DK value of 4.3 at 10GHz) 
fiberglass fabrics. These products consistently earn certifications from major international end-users. Through 
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collaboration with Owens Corning in FRP, Taiwan Glass is increasing production capacity, lowering costs, and 
providing customers with comprehensive and high-performance environmentally friendly products. 

In the container, tableware, kitchenware and private brand sector, Taiwan Glass is actively pursuing bids for various 
domestic market projects and securing foreign orders to enhance profit margins. 

In terms of Shihlien Chemical Industrial Jiangsu Co., Ltd. (SCJ, 43.99% of its shareholding held by Taiwan Glass) 
in 2023, the competitive environment for soda ash and ammonium chloride intensified due to increased production 
capacity and changes in overall inventory. Shihlien China Holding Co., Ltd. reported a consolidated operating income of 
US$530 million, with a consolidated net profit of around US$60 million. 
 
Important Sales Policy: 
1. Innovative Technology 2. Excellent Quality 3. Cost Efficiency 
4. Reasonable Price 5. Product Development 6. Comprehensive Services 

 



Two.    Profile
  I.     Date of Establishment: August 25, 1964

  II.    Organization and Operations

Year Milestones

1964 Company was established with a capital of NT$150 million

1965 Cooperated with Asahi, Japan for sheet glass TAA

1967 Hsinchu TS Factory sheet glass plant launched into production

1970 Cooperation with U.S. WHEATON GLASS for glass containers TAA

1972 TGI Building inaugurated

1973 TGI stock listed on Taiwan Stock Exchange

1974 Cooperated with Pilkington PLC. UK for tinted glass TAA

1977 Cooperated with Veba Glass Ag. Germany for tableware glass TAA

1980 Cooperated with Pilkington PLC. UK for float glass TAA

1983 Taichung TF Factory float glass plant production

Cooperated with OWENS CORNING FIBERGLAS CORP. for fiberglass reinforced TAA

Cooperated with Sibata Hario, Ltd. Japan for heat-resistant glass TAA

1988 Work with Kanebo, Ltd. Japan for fiberglass fabric glass TAA

1989 25th Anniversary of Taiwan Glass Group

1990 Taoyuan TT Factory fiberglass fabric & fiberglass reinforced plant production

1992 Founder took the business trip to Mainland China.

1993 Taiwan Glass China Holding Ltd. established

Cooperated with HERMANN HEYE for container glass TAA

30th Anniversary of Taiwan Glass Group

Establishment of TG Qingdao Factory

Cooperated with Ishizuka Glass Co., Ltd. Japan for tableware TAA

Taichung, Taoyuan and Hsinchu Factories ISO-9002 Certification

TG Qingdao Glass Co., Ltd. plant production

Founder paid visit to Beijing

1997 TG Changjiang Glass Co., Ltd. plant production

1998 Lukang Factory TL factory fiberglass fabric plant production

Taichia Glass Fiber Co., Ltd. established and groundbreaking

Taoyuan, Hsinchu, Taichung and Lukang Factories ISO-14001 Certification

Chairman Lin awarded with the Phoenix Award (USA) of 32nd term

TG Changjiang Glass Co., Ltd. CFG-2 plant production

Taichia Glass Fiber Co. Ltd. plant production

TG Donghai Glass Co. Ltd. plant production

TG Chengdu Glass Co. Ltd. plant production

40th Anniversary of Taiwan Glass Group

TG Huanan Glass Co., Ltd. plant production

Taichia Glass Fiber Co. Ltd. TFG-2 plant production

TG Kunshan Glass Co., Ltd. CFG-3 plant production

TG Tianjin Glass Co., Ltd. plant production

Lukang Factory TF-4 float glass plant production

2007 Taichia Glass Fiber Co. Ltd. TFG-3 plant production

TG Chengdu Glass Co. Ltd. CDG-2 plant production

TG Huanan Glass Co., Ltd. HNG-2 plant production

Taichia Glass Fiber Co. Ltd. TFG-4 plant production

Hsinchu Factory TS-7 rolled glass furnace rebuilding to container glass furnace

2005

2006

2008

2004

1987

1994

1995

2001

2002
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Year Milestones

Taoyuan Factory TT-1 expansion FRP

Lukang Factory TF-4 introduced Low-E glass coating technology.

TG Fujian Photovoltaic Glass Co., Ltd. groundbreaking

TG Yueda Autoglass Co., Ltd. established

TG Taicang Architectural Glass Co., Ltd. established and groundbreaking

TG Xianyang Glass Co., Ltd. established

TG Anhui Glass Co., Ltd. established

TG Wuhan Architectural Glass Co., Ltd. established

TG Fujian Photovoltaic Glass Co., Ltd. plant production

Changpin Factory plant production

Hsinchu Factory ISO-22000 certification

TG Yueda Solar Mirror Co., Ltd. established

Taichia Chengdu Glass Fiber Co., Ltd. groundbreaking

TG Anhui Glass Co., Ltd. groundbreaking

TG Wuhan Architectural Glass Co., Ltd. groundbreaking

TG TECO Vacuum Insulated Glass Corp.(TVIG) established

TG Yueda Autoglass Co., Ltd. plant production

TG Huanan Glass Co., Ltd. Low-E glass plant production

TG Taicang Architectural Glass Co., Ltd. Low-E glass plant production

TG Wuhan Architectural Glass Co., Ltd. Low-E glass plant production

TG Xianyang Glass Co., Ltd. plant production

TG Anhui Glass Co., Ltd. plant production

Hsinchu Plant TS-10 heat-resistant container furnace plant production

Hsinchu Plant TS-11 heat-resistant tableware furnace plant production

TG Donghai Glass Co., Ltd. DHG-2 plant production

Shihlien Chemical Industrial Jiangsu Co., Ltd. plant production

Hsinchu Plant TS-4 container furnace plant production

TG Donghai Glass Co., Ltd. DHG-3 plant production

50th Anniversary of Taiwan Glass Group

TG TECO Vacuum Insulated Glass Corp.(TVIG) plant production

Taichung Plant TF-5 electronic-grade ultra-thin glass production

Taichia Chengdu Glass Fiber Co., Ltd. plant production

TG Yueda Solar Mirror Co., Ltd. Plant production

The Company issued 130,000,000 new common shares, the aggregated amount was NT$1,300,000,000

2016 The Company issued 400,000,000 new common shares, the aggregated amount was NT$4,000,000,000

2017 TG (Qingdao) Photoelectric Technology Co., Ltd. established

2018 Dissolution of Hario TG Glass Co.,Ltd

Taichia Bengbu Glass Fiber Co., Ltd. plant production

TG Changjing Glass Co., Ltd. merged with TG Kunshan Glass CO., Ltd.

To Dispose Subsidiary of Yinan Silica Sand Co., Ltd.(YNSS) and TG Zhangzhou Silica Sand Co., Ltd.(ZZSS).

Opening of the flagship store of our private brand—TG

2021 To Dispose Subsidiary of TG Fengyang Silica Sand Co., Ltd.(FYSS)

To Dispose Subsidiary of TG Fujian Photovoltaic Glass Co., Ltd.(FPG)

TG TECO Vacuum Insulated Glass Corp.(TVIG): liquidation and dissolution
2022

2020

2009

2010

2011

2012

2013

2014

2015

2019
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Three.  Corporate Governance
I. Organization, and Functions and Operations of Departments

Shareholders'
Meeting

Audit
Committee

Board of
Directors

Audit Dept. Audit/internal control management

Compensation
Committee

Labor Safety Dept. Occupational Safety and Health matters

ESG
Committee

Secretariat Secretary

Nommination
Committee

HR Dept. Personnel

Planning Dept. Planning

Finance Dept. Funding
Treasury

Accounting Dept. Accounting

Management Dept. General affairs and foundation

Stock Affairs Dept. Stock affairsAdministration

Legal Dept. legal affairs

IT Dept.
Design and maintenance of system and
network

Overseas Purchasing Dept. Overseas purchasing

Purchasing Domestic Purchasing Dept. Domestic purchasing

Information Security Dept. Information Security affairs

Export Dept. Negotiation and shipping affairs

Flat Glass Dept. Domestic marketing of flat glass
North Administration

Overseas Flat Glass Dept. Export trade of flat glass

Chairman President Glass Fabric Dept. Sale of fabric glass

Flat Glass R&D Dept.

Flat Glass Business Unit Taichung Factory Production  of flat glass

Flat glass technology and quality
improvement

Glass Fabric Dept.

Lukang Factory TF-4 Production of flat glass

Changpin Factory Processing of flat glass

North Administration Glass Fiber Dept. Sale of fiber glass

Support for China Provide support to fiber related
businesses in China

China Production Flat Glass businesses related operations

Brand Dept.
Planning and consolidation of container,
Tableware and Kitchenware marketedGlassware & Container

Business Unit
Containers Dept.

Production of containers, tableware and
kitchenwareHsinchu Factory Kitchenware Plant

New Glass Materials Dept. Taichung Factory Production and sale of ultra-thin glass

Product Development Provide support to Container and
Tableware businesses in design

Fiber Business Unit Taoyuan Factory Glass Fiber Dept. Production of fabric glass and fiber glass

Containers Dept. Sale of containers
North Administration

Tableware Dept. Sale of tableware and kitchenware

Processing Plant

Glass Fabric Dept.
Production of fabric glassLukang Factory

Glass Fiber Dept.
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I. Organization, and Functions and Operations of Departments

Shareholders'
Meeting

Audit
Committee

Board of
Directors

Compensation
Committee

ESG Committee

Nommination
Committee

TGUS QRG TRAE

CFG
KSES

CDG

Reinvestment TGCH

TGF

TTAR

China
TWAR

TQPT

TCD

TBF

Overseas and
domestic

subsidiaries

TXY XYES

TAH

WHES

DHG

TYSM

HNG

QFG

CFG-HK

Auto glass
TAGC

Auto glass Factory

Hong Kong

TJG

HZSS

TAGH TYAU

CFG-HK

－8－







─11─ 

Table 1: Key Shareholders of Major Institutional Shareholders 

December 31, 2023 

Institutional shareholder 

Name 

(Note 1) 

Major Shareholders of Institutional 

Shareholders  

(Note 2) 

% 

Tai Hong Investment 

Co., Ltd. 
Ho Ho Investment Co., Ltd. 29.4% 

Tai Cheng Investment Co., Ltd. 11.4% 

Lin, P F 14.0% 

Lin, P S 14.0% 

Lin, P C 14.0% 

Ho Ho Investment Co., 

Ltd. 
Tai Hong Investment Co., Ltd. 32.2% 

Tai Yu Investment Co., Ltd. 19.8% 

Tai Chia Investment Co., Ltd. 19.8% 

Tai Chien Investment 

Co., Ltd. 

Ho Ho Investment Co., Ltd. 19.7% 

Tai Chia Investment Co., Ltd. 12.2% 

Tai Yu Investment Co., Ltd. 12.1% 

Lin, P F 15.2% 

Lin, P S 15.2% 

Lin, P C 15.2% 

Lim Ken Seng Kah Kih 

Co., Ltd. 
Tai Chia Investment Co., Ltd. 16.7% 

Tai Yu Investment Co., Ltd. 19.8% 

Lin, P F 15.3% 

Lin, P S 15.3% 

Lin, P C 15.3% 

Note 1: The director/supervisor who represents a corporate shareholder, if any, shall identify the corporate 

shareholder’s name. 

Note 2: Please specify the major shareholders’ name (those with shareholdings in the first top 10) and their 

shareholdings. If the major shareholder is a corporation, please also complete the following Table 2. 
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Table 2: Key Shareholders of Major Institutional Shareholders in 
Table 1 

December 31, 2023 

Institutional shareholder 

Name 

(Note 1) 

Major Shareholders of Institutional 

Shareholders  

(Note 2) 

% 

Tai Cheng Investment 

Co., Ltd. 
Tai Yu Investment Co., Ltd. 14.8% 

Lin, P F 21.9% 

Lin, P S 21.9% 

Lin, P C 21.9% 

Tai Yu Investment Co., 

Ltd. 
Tai Chia Investment Co., Ltd. 40.9% 

Ho Ho Investment Co., Ltd. 16.5% 

Tai Chien Investment Co., Ltd. 16.2% 

Tai Chia Investment Co., 

Ltd. 
Tai Yu Investment Co., Ltd. 25.8% 

Tai Chien Investment Co., Ltd. 13.1% 

Lin, P F 10.1% 

Lin, P S 10.1% 

Lin, P C 10.1% 

Tai Hong Investment Co., 

Ltd. 
See Table 1 See Table 1 

Ho Ho Investment Co., 

Ltd. 
See Table 1 See Table 1 

Note 1: Names of the major shareholders identified in Table 1 who are corporations, if any, shall be specified. 

Note 2: Please specify the names of the corporate shareholders’ major shareholders (those with shareholdings in 

the first top 10) and their shareholdings. 
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Directors’ Independence Status and Their Relevant Work Experience (2) 
I. Information disclosure on the professional qualifications of directors and the independence of 

independent directors: 

   conditions 
 
 
 
 

Name 

Professional qualifications and experience (Note 1) 

Status of 
independence 

(Note 2) 
(See the following 

page for 
independence 
requirements) 

Number of 
public 

companies 
where the 

person holds 
the title as 

independent 
director 

Not under 
any of the  
categories 
stated in 

Article 30 
of the 

Company 
Law 

Director 

Lin, P F 
Current position as Chairman of TGI, TGF, TCD, TBF and TGCH. 
Previous position as GM of TGI 
Industry experience and work experience required by the Company. 

(5),(9),(11) - ✓ 

Lin, P S 

Current position as President of TGI and Chairman of QFG, DHG, QRG, SCJ 
and SCH. 
Previous position as ED of TGI. 
Industry experience and work experience required by the Company. 

(5),(9),(11) - ✓ 

Lin, P C 
Current position as ED of TGI and Chairman of TJG, TGUS and HNG. 
Previous position as ED of TGI 
Industry experience and work experience required by the Company. 

(5),(9),(11) - ✓ 

Lim, H T 

Current position as Director of The Ambassador Hotel Co., Ltd. and Chiyeh 
Chemical Co., Ltd. 
Supervisor of Feature Integration Technology Inc. 
Previous position as supervisor of Feature Integration Technology Inc. 
Industry experience and work experience required by the Company. 

(1),(4),(5),(6),(7), 

(8),(9),(10),(11) 
- ✓ 

Peng, C H 

Current position as CEO of Meifu Group. 
Previous position as Director of Importers and Exporters Association of 
Taipei. 
Industry experience and work experience required by the Company. 

(1),(3),(4),(5),(6), 

(7),(8),(9),(10), 

(11) 

- ✓ 

Hsu, L L 
Current position as Vice Chairman of Xue Xue Int’l Culture Creative Co. 
Previous position as GM of Sunrise Department Store. 
Industry experience and work experience required by the Company. 

(1),(9) - ✓ 

Lin, C H 
Current position as COO of TGI Flat Glass Business & China Prod.  
Previous position as GM of TG China Prod. 
Industry experience and work experience required by the Company. 

(3),(9) - ✓ 

Su, Y T 
Current position as COO of TG Fiberglass Business. 
Previous position as GM of TG Fiberglass Business. 
Industry experience and work experience required by the Company. 

(3),(9),(10) - ✓ 

Lin, C Y 
Current position as GM of TG Fiberglass Business. 
Previous position as VGM of TG Fiberglass Business. 
Industry experience and work experience required by the Company. 

(3),(9) - ✓ 

Lin, C M 
Current position as GM of TG Finance Div. 
Previous position as VGM of TG Finance Div. Industry experience and work 
experience required by the Company. 

(3),(9) - ✓ 

Tsai, T M 
Current position as VGM of TG Purchasing Div. 
Previous position as AGM of TG Purchasing Div. 
Industry experience and work experience required by the Company. 

(3),(6),(7),(8),(9), 

(10) 
- ✓ 

Lien, S W 

Current position as Director of SinoPac Securities. 
Previous position as Vice President of the Investment Dept., DBS Bank Hong 
Kong 
Industry experience and work experience required by the Company. 

See next page for 

status of 

independence 

- ✓ 

Independent 
Director 

Lin, S C 

Current position as Emeritus Professor of CYCU and Consultant of CNAIC. 
Previous position as Visiting Professor of Dept. of International Business, 
CYCU, Chairman of CPC, Political Deputy Minister of Ministry of Economic 
Affairs. 
Industry experience and work experience required by the Company. 

See next page for 

status of 

independence 

3 ✓ 

Lin, Z Y 

Current position as Chairman of Tex-Ray Industrial Co., Ltd., Chairman of 
Kings Metal Fiber Technologies Co., Ltd., Chairman of AIQ Smart Clothing 
Inc. , Chairman of Taiwan Supercritical Technology Co., Ltd., Honorary 
Consul of Embassy of the Kingdom of Eswatini in the Republic of China 
(Taiwan), Chairman of Taiwan Smart Textile Association., Vice Chairman of 
Taiwan Textile Federation. 
Previous position as Chairman of Taiwan Garment Industry Association, ED 
of Taiwan Textile Federation. 
 

See next page for 

status of 

independence 

0 ✓ 
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   conditions 
 
 
 
 

Name 

Professional qualifications and experience (Note 1) 

Status of 
independence 

(Note 2) 
(See the following 

page for 
independence 
requirements) 

Number of 
public 

companies 
where the 

person holds 
the title as 

independent 
director 

Not under 
any of the  
categories 
stated in 

Article 30 
of the 

Company 
Law 

Independent 
Director Wang, Y C 

Current Associate Professor, Director, and Dean of the Global Business 
Program at Chinese Culture University.  
Director of Chung Hua Univ. & World Senior High School, Independent 
Director of Lou Lih Fen Holding, Supervisor of Lih-Wei Wind Solar Energy 
Co. Ltd., Chairman of Pearl's Holiday Decoration Inc., Consultant of 
TWC-YEG, Consultant of National Policy Foundation, Member of PCC, 
Member of MAPECT 
Previous position as Associate Professor of Dept. of Business Administration, 
Chung Hua Univ. 
Researcher of National Policy Foundation, Policy Consultant of Hsinchu City 
Gov., Member of Remuneration Committee of Trade-Van Co., Ltd. 
 

See next page for 

status of 

independence 

1 ✓ 

 

Status of independence: 

(1) Not an employee of the Company or its affiliates. 

(2) Not a director or supervisor of the Company or its affiliates (excluding the capacity of independent director of the 
Company or its parents, or a subsidiary directly or indirectly held by the Company with more than 50% of the shares with 
voting power). 

(3) Not a natural person, spouse, underage child, or under the title of a third party who holds more than 1% of the 
outstanding shares issued by the Company or among the top 10 natural person shareholders. 

(4) Not a spouse, kin at the second pillar under the Civil Code, or the lineal blood relatives within the third pillar under the 
Civil Code as specified in (1) through (3). 

(5) Not a director, supervisor or employee of a corporate shareholder who directly holds more than 5% of the outstanding 
shares issued by the Company, or a director, supervisor or employee of a corporate shareholder who is among the top 5 
shareholders. (excluding the capacity of independent director of the Company or its parents, or a subsidiary directly or 
indirectly held by the Company with more than 50% of the shares with voting power) 

(6) Not a director, supervisor, manager or shareholder holding more than 5% of the outstanding shares of specific company 
or institution in business or financial relation with the Company. (excluding the capacity of independent director of the 
Company or its parents, or a subsidiary directly or indirectly held by the Company with more than 50% of the shares with 
voting power) 

(7) Not a professional, owner, partner, director, supervisor, manager of proprietorship, partnership, company or institution 
that provide business, legal, financial and accounting services to the Company or a spouse to the aforementioned persons, 
provided that this restriction does not apply to any member of the remuneration committee who exercises powers 
pursuant to Article 7 of the Regulations Governing the Establishment and Exercise of Powers of Remuneration 
Committees of Companies Whose Stock is Listed on the TWSE or Traded on the GTSM (excluding the capacity of 
independent director of the Company or its parents, or a subsidiary directly or indirectly held by the Company with more 
than 50% of the shares with voting power) 

(8) Not a director, supervisor, officer, or shareholder holding five percent or more of the shares, of a specified company or 
institution that has a financial or business relationship with the company (this is not limited to the specified company or 
institution holds 20 percent or more and no more than 50 percent of the total number of issued shares of the company, 
and the independent directors who work concurrently for a company and its parent company or subsidiary, or a 
subsidiary of the same parent company according to these regulations or local laws). 

(9) Not a professional individual who, or an owner, partner, director, supervisor, or officer of a sole proprietorship, 
partnership, company, or institution that, provides auditing services to the company or any affiliate of the company, or 
that provides commercial, legal, financial, accounting or related services to the company or any affiliate of the company 
for which the provider in the past 2 years has received cumulative compensation exceeding NT$500,000, or a spouse. 
However, this restriction does not apply to a member of the remuneration committee, public tender offer review 
committee, or special committee for merger/consolidation and acquisition, who exercises powers pursuant to the 
Securities and Exchange Act or to the Business Mergers and Acquisitions Act or related laws or regulations. 

(10) Not a spouse to or kin at the second pillar under the Civil Code to any other director. 

(11) No government apparatus agency, juristic person or its representative is elected under Article 27 of the Company Law. 

 



－15－ 

 
II. Diversity and Independence of the Board of Directors: 

(1) Board Diversity: Explanation on the diversity policy, goals and its implementation. The diversity policy includes but not 
limited to the standard of electing directors, the professional qualification and experience of the board of directors, the 
composition condition or ratio of gender, age, nationality, culture and etc; and also, the explanation on the specific goals 
and achievement of the above-mentioned policy. 
 

The company enacted the “Board Diversity Policy” and disclosed on the company’s website. Candidate selections are 
based on the professional qualification and the effort of involvement, including but not limited to the gender, age, culture, 
educational background, race, professional experience, skills, knowledge and term in service. The average age of board 
members is 65, with professional backgrounds of manufacturing industry and academic, and with their expertise in finance, 
business, management, laws ,etc. The nomination of independent directors in the future will follow the long-term 
development goals of the company, the implementation of audit committee and remuneration committee to consider the 
related candidates whether be able to complement and to improve the overall talent, experience, specialized knowledge of 
the board of directors, and to nominate those with related specialities to achieve the goals of diversified in the members of 
the board of directors. Article 20 of the company’s Corporate Governance Best Practice Principle stated that the board of 

directors shall possess the following abilities: ability to make operational judgement, ability to perform accounting and 
financial analysis, ability to conduct management administration, ability to conduct crisis management, knowledge of the 
industry, an international market perspective, ability to lead and ability on the policy decision-making. The current 
diversity policy on the members of the board of directors and its implementation as shown on the attached table 1 of the 
next page. 

 

(II) Independence of the board of directors: Explanation on the number of independent directors and ratio. The explanation on 
the independence of the board of directors, explaining on whether with the circumstances of paragraph 3 and 4 from the 
article 26-3 of the Securities and Exchange Act and including descriptions of the circumstances which directors, 
supervisors or between directors and supervisors as spouse and with relatives within second degree kinship. 

 
    The Company’s Board consists of 15 members, among which 3 are independent directors. The members of the board of 

directors did not violate those stated in the paragraph 3 and 4 of article 26-3 of the securities exchange act. There are 7 
directors who are spouses or relatives within second degree kinship. 

 
Three independent directors of the company came into service on July 2, 2021, as their first term serves as the company’s 

independent director. None of the independent directors, spouse, relatives within second degree of kinship served as the 
directors, supervisors or employees of the company or its affiliated companies. The company conducted the qualification 
check for the independent directors when the independent directors elected and in the terms of service, and to fill in the 
qualification check form for independent directors to ensure the independence of the independent directors. The 3 
current independent directors were qualified under the qualification check of independent directors. None of the 
independent director as the spouse or relatives with second degree kinship with each other and nor are the spouse or 
relatives with second degree kinship to between directors and independent directors. The independent director, his/her 
spouse and relatives within second degree kinship (or under others’ name) were not holding the company’s share. The 

independent director not serve as the director, supervisor or employees of the companies with certain relationship with 
the company (refer to the specification from the subparagraph 5 to 8, paragraph 1, article 3 of Regulations Governing 
Appointment of Independent Directors and Compliance Matters for Public Companies. The independent directors were 
not providing commercial, legal, finance, accounting and other services to the company and its affiliated companies 
within the most recent two years. 
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IV. Status of Corporate Governance 

(I) Information about functions and operations of the Board of Directors 

The Board of Directors has called 4 meetings (A) in the most recent year, and the directors’ 

attendance is stated as follows: 

Job Title Name (Note 1) 
Actual number 
of attendance 

(B) 

Attend 
through 
proxy 

Actual attendance 
rate (%)  

(B/A) (Note 2) 
Remarks 

Attendance of the 20th Board of Directors (from Jan. 1st to Dec. 31st 2023: 4 Board of Director meetings in the year ) 

Chairman Lin, P F 4 0 100.00  

Director 

Lin, P S 4 0 100.00  

Lin, P C 4 0 100.00  

Lim, H T 4 0 100.00  

Peng,C H 4 0 100.00  

Tai Hong Investment Co., Ltd. 
Hsu, L L 3 1 75.00  

Tai Hong Investment Co., Ltd. 
Lin, C H 1 3 25.00  

Tai Hong Investment Co., Ltd. 
Su, Y T 4 0 100.00  

Tai Hong Investment Co., Ltd. 
Lin, C Y 4 0 100.00  

Ho Ho Investment Co., Ltd. 
Lin, C M 2 0 50.00  

Ho Ho Investment Co., Ltd. 
Tsai, T M 4 0 100.00  

Lien, S W 4 0 100.00  

Independent 
Director 

Lin, S C 4 0 100.00  

Lin, Z Y 3 1 75.00  

Wang, Y C 4 0 100.00  

Other matters to be specified: 
(A) If any of the following circumstances occur, it is necessary to specify the dates of the board meetings, sessions, 
contents of motion, all independent directors' opinions, and the Company's responses towards independent directors’ 

opinions:  
(1) Matters referred to in Article 14-3 of the Securities and Exchange Act.  
(2) In addition to item (1), other matters involving objections or expressed reservations by independent directors that 
were recorded or stated in writing that require a resolution by the board of directors: None. 
(B) If any director’s recusal from the discussion or voting of proposal due to conflict of interest should occur, director’s 

name, contents of motion, causes for recusal, and voting should be specified: None. 
(C) The company listed on TWSE/TPEx shall disclose the evaluation cycle and duration, scope of evaluation, 
methodology, and evaluation contents of the self (peer) evaluation of the Board of Directors and fill out the "Board of 
Directors Evaluation Status": self-evaluation of the Board of Directors was implemented in 2023, please refer to "Board 
of Directors Evaluation Status" on the following page for detail. 
(D) Measures taken to strengthen the functioning of the Board of Directors (e.g. establishment of the Audit Committee, 
increasing transparency) to assist the board in carrying out its various duties: The Company’s Board has approved 

“Self-Evaluation or Peer Evaluation of the Board of Directors” on March, 2020. 
 
 
Note 1: The name and representative of the institutional shareholder of any director who is a corporation, if any, shall be disclosed. 
Note 2: 
(1) Where a specific director may be relieved from duty before the end of the fiscal year, specify the date of discharge. His actual 

attendance rate (%) to Board session shall be calculated on the basis of the actual number of sessions held and the number of 
sessions he attended. 

(2) Where a reelection may be held for filling the vacancies of directors before the end of the fiscal year, list out both the new and the 
discharged directors, and specify if they are the former directors, or newly elected, re-elected and the date of the reelection. Their 
attendance rate (%) at the Board session shall be calculated on the basis of the actual number of sessions held and the number of 
sessions they attended during the term of office. 
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                   Board of Directors Evaluation Report 

Evaluation cycle 
(Note 1) 

Internal performance evaluations are conducted once a year, while external performance evaluations are 
carried out every three years. 

Evaluation period 
(Note 2) From January 1, 2023 until December 31, 2023. 

Evaluation scope 
(Note 3) Evaluation of the board, individual directors and functional committees. 

Evaluation method 
(Note 4) 

The board evaluation is conducted by the corporate governance manager who fills out the internal 
self-assessment questionnaire for the board.  
 
The evaluation on the individual director is conducted by the Questionnaire of Self-Performance 
Evaluation of Board Members completed by each individual director.  
 
For the performance evaluation of functional committees (including the audit committee and 
remuneration committee), each member fills in the functional committee performance evaluation 
questionnaire. 

Evaluation content 
(Note 5) 

The contents of the board performance evaluation include: the level of participation in company 
operations, the quality of board decision-making, board composition and structure, director selection and 
continuing education, and internal Audit controls. 

 
Performance evaluation questionnaire for the individual director will cover the following aspects: 
alignment of the goals and missions of the Company, awareness of the duties of a director, participation in 
the operation of the Company, management of internal relationship and communication, the director's 
professionalism and continuing education, and internal control. 
 
Performance evaluation criteria of Functional Committee(include the audit committee and remuneration 
committee): participation in the operation of the company, awareness of the duties of the functional 
committee, improvement of quality of decisions made by the functional committee, makeup of the 
functional committee and election of its members, internal control and etc. 

 
Note 1: Fill out the frequency of the evaluation of the Board of Directors, e.g. once a year. 
Note 2: Fill in the period covered by the evaluation of Board of Directors, e.g., evaluate the effectiveness of the Board 

 of Directors from January 1, 2019 to December 31, 2019. 
Note 3: The scope of evaluation includes performance of the Board of Directors as a whole, individual director, and the 

 functional committee. 
Note 4: Methods of evaluations include the self-evaluation of the Board, self-evaluation by individual directors, peer  

review, and evaluation by appointed external professional institutions, experts, or other appropriate methods. 
Note 5: Contents of the evaluation shall at least include the following items:  

(1)Performance evaluation of the Board of Directors as a whole: shall at least include participation in the 
operation of the Company, the quality of the Board of Directors' decision making, composition and structure 
of the Board of Directors, election and continuing education of the directors, and internal control and more. 

(2)Performance evaluation for the individual directors: shall at least include alignment of the goals and missions 
of the Company, awareness of the duties of a director, participation in the operation of the Company, 
management of internal relationship and communication, the director's professionalism and continuing 
education, and internal control and more. 

(3)Performance evaluation of the functional committees: participation in the operation of the Company, 
awareness of the duties of the functional committee, the quality of decisions made by the functional 
committee, composition of the functional committee and election of its members, and internal control and 
more. 
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(II) Information about Functions and Operations of Audit Committee： 

The Audit Committee has called 4 meetings in the most recent year, and the directors’ attendance is 

stated as follows: 

Job Title Name (Note 1) Actual number of 
attendance 

Attend through 
proxy 

Actual attendance rate 
(%) (Note 2) 

Remarks 

Attendance of the 3rd Audit Committee (from Jan. 1st to Dec. 31st 2023: 4Audit Committee meetings in the year) 

The 3rd of  
Independent 

Director 

Lin, S C 4 0 100.00 

 Lin, Z Y 3 1 75.00 

Wang, Y C 4 0 100.00 

Other matters to be specified: 
I.   If any of the following circumstances should occur, the dates of meetings, sessions, contents of motion, resolutions of the 

Audit Committee and the Company’s response to the Audit Committee’s opinion should be specified: 
    (I) Matters referred to in Article 14-5 of the Securities and Exchange Act. See Annual Report. 
    (II) Other matters which were not approved by the Audit Committee but were approved by two-thirds or more of all 

directors: None. 
Ⅱ.  If any independent director’s recusal from the discussion or voting of proposal due to conflict of interest should occur, 

director’s name, contents of motion, causes for recusal, and voting should be specified: None. 
Ⅲ.  Communications between the independent directors, the Company's chief internal auditor and CPAs (e.g. discussion items, 

methods and results of audits of corporate finance or operations, etc.) 
(I) The CPAs hired by the Company participates in the Audit Committee meeting periodically to review or audit the 

financial statements of the Company and its domestic and overseas subsidiaries. The CPAs also report important 
accounting/audit issues to the independent directors and exchange opinions on adjusting the journal entries and the 
effects or account presentation due to amendments to laws. Communications between the independent directors and 
CPAs are stated as follows: 
 2023-03-06: Audit result report on the 2022 annual financial statements, communication with the corporate 

governance unit and management, Quality Management Standard 1 (ISQM 1/TWSQM 1), EY Insights – Data 
Analysis (analysis of customer payment terms, raw material inventory changes, raw material unit cost analysis), 
updates on securities and futures regulations. 

 2023-08-04: Report on the review of the 2023 second quarter financial statements, communication with the corporate 
governance unit and management, EY Insights – Data Analysis (customer master file analysis, customer credit 
limit analysis, customer aging analysis), updates on securities and futures regulations, latest developments in 
sustainability disclosure standards, tax law updates. 

  2023-11-03: Report on the review of the 2023 third quarter financial statements, communication with the corporate 
governance unit and management, EY Insights – Data Analysis (customer aging analysis), updates on 
securities and futures regulations, latest developments in sustainability disclosure standards.   

(II) Internal audits are conducted in accordance with the annual audit plan and internal audit report is provided to 
independent directors for review by the end of the next month after the audit. A quarterly follow-up report will be 
provided to the independent directors if internal control defects or improved results of defects are found. The internal 
audit chief attends the Audit Committee meeting to present audit report. Communications between the independent 
directors and the internal audit chief are stated as follows: 

●2023-03-06: (1) 2022-10~2023-01 internal audit report  
            (2) Assessment of the effectiveness of 2022 internal control system and Statement of Internal 

Control System.  
●2023-05-09: 2023-02~03 internal audit report. 
●2023-08-04: 2023-04~06 internal audit report. 
●2023-11-03: (1)2023-07~09 internal audit report. 
            (2) Motion for 2024 audit plan. 

IV. Key matters of the year and its operation situation: 
(I) Audit Committee of the Company is composed of 3 independent directors, assisting the board of directors 

to supervise fair presentation of financial reports of the Company, the hiring (and dismissal), independence, 
and performance of certificated public accountants of the Company, effective implementation of the internal 
control system of the Company, compliance with relevant laws and regulations by the Company and 
management of the existing or potential risks of the Company.  

(II) 4 meetings were convened by the Audit Committee in 2023. Contents of each proposal and follow-ups are 
listed in the chart of “Resolutions related to Securities and Exchange Act §14-5.”Key matters are as 

follows: 
 

1. Evaluation of the External Auditor’s Independence. 
2. Motion for amendments to the "Regulations Governing the Acquisition and Disposition of 

Assets", "Operating Procedure for Financial Derivatives Transactions", "Operating 
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Procedure for Making Endorsements/Guarantees", "Operating Procedure for Granting 
Loans to Others". 

3. Motion for amendments to the "Internal Control System". 
4. Loaning funds to subsidiaries and making endorsements or guarantees for subsidiaries. 
5. Audit the Financial Report. 
6. Motion for audit plan. 
7. Review the Business Report. 

Note 1:Where a specific independent director may be relieved from duty before the end of the fiscal year, specify the date of 
discharge. His actual attendance rate (%) to Board session shall be calculated on the basis of the actual number of sessions 
held and the number of sessions he attended. 

Note 2:Where a reelection may be held for filling the vacancies of independent directors before the end of the fiscal year, list out both 
the new and the discharged independent directors, and specify if they are the former independent directors, or newly elected, 
re-elected and the date of the reelection. Their attendance rate (%) at the Audit Committee session shall be calculated on the 
basis of the actual number of sessions held and the number of sessions they attended during the term of office. 

 



Matters referred to in Article 14-5 of the Securities and Exchange Act.

Meeting Date

All independent
directors' opinions
and the Company's

handling of the
independent

directors' opinions

The 10th meeting of the 3rd 2023-03-06 Approval 1 Motion for 2022 Business Report.

Audit Committee 2 Motion for parent company only financial statement & consolidated financial statements 2022.

3 Motion for 2022 earning distribution.

4 Motion for change of independent auditors from Ernst & Young.

5 2022 TG evaluation of the External Auditor’s Independence.

6 2023 TG commissioned Ernst & Young Accounting Firm for audit and public funds certification.

7 Ernst & Young Certified Public Accountants and its affiliated companies’ prior consent for non-assurance

services.

8 Taiwan Glass has renewed the lease on factory buildings, warehouses, and vacant land from its related party,
Taicheng Investment Co., Ltd.

9 Motion for the assessment of effective internal control system and  "Statement of Declaration of Internal
Control System" 2022.

10 Motion for amendments to the "Internal Control System".

11 HNG applied for the credit of RMB30,000 thousand with the Cathay United Bank, and asked TG to be the
guarantor.

The 11th meeting of the 3rd 2023-05-09 Approval 1 Motion for parent company consolidated financial statements (Q1)2023.

Audit Committee 2 TYAU, Reinvested by TG-G & YAD,Plans to Suspend Production or Proceed with Liquidation,and to Dispose
of Land Use Right and PP&E"

3 TAGC applied for a short-term comprehensive credit line of US$200,000 thousand with the Mega International
Commercial Bank, and asked TG to be the guarantor.

4 TGCH applied for import and export quota of US$15,000 thousand with the Far Eastern International Bank,
and asked TG to be the guarantor.

The 12th meeting of the 3rd 2023-08-04 Approval 1 Consolidated financial statements for the first half of 2023.

Audit Committee 2 TG's plan to convert US$5,000 million in accounts receivable from its investment in TG Qingdao Glass Co.,
Ltd. (QFG, reinvested by TGCH) into a loan

3 TAGC applied for the credit of NTS$250,000 thousand with the Chang-Hwa Bank、First Bank、Taipei Fubon
Bank, and asked TG to be the guarantor.

4 TCD applied for the loan of RMB60,000 thousand with First Bank, and asked TG to be the guarantor.

The 13th meeting of the 3rd 2023-11-03 Recognize
retroactively

1 Motion appointment of Chief Internal Auditor.

Audit Committee Approval 1 Motion for audit plan 2024.

2 Consolidated financial statements for the first three quarters of 2023.

3 Motion for amendments to the "Internal Control System".

4 Ernst & Young Certified Public Accountants and its affiliated companies’ prior consent for non-assurance

services.

5 TG and TGCH applied for credit of NT$500,000 thousand with Land Bank of Taiwan, and asked TG and
TGCH to be the guarantor for each other.

6 TGCH applied for the credit of US$33,000 thousand with KGI Bank, and asked TG to be the guarantor.

7 TGCH applied for the credit of US$10,000 thousand with Taishin International Bank, and asked TG to be the
guarantor.

8 TGCH and HNG applied for the loan of US$29,500 thousand with Taiwan Cooperative Bank, and asked TG to
be the guarantor.

9 TYAU applied for the loan of RMB9,000 thousand with First Bank, and asked TG to be the guarantor.

The 14th meeting of the 3rd 2024-03-11 Approval 1 Motion for 2023 Business Report.

Audit Committee 2 Motion for parent company only financial statement & consolidated financial statements 2023.

3 Motion for 2023 earning distribution.

4 2023 TG evaluation of the External Auditor’s Independence and Suitability.

5 2024 TG commissioned Ernst & Young Accounting Firm for audit and public funds certification.

6 Liquidation of TG Yueda Solar Mirror Co., Ltd. (TYSM,a Subsidiary Reinvested by the Company)

7 Motion for the assessment of effective internal control system and  "Statement of Declaration of Internal
Control System" 2023.

8 Motion for amendments to the "Internal Control System".

9 TBF applied for the credit of RMB45,000 thousand with the First Bank, and asked TG to be the guarantor.

10 HNG applied for the credit of RMB30,000 thousand with the Cathay United Bank, and asked TG to be the
guarantor.

Approved by
Independent

Directors

Approved by
Independent

Directors

Items

Approved by
Independent

Directors

Approved by
Independent

Directors

Approved by
Independent

Directors
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(IV) Composition, Responsibilities and Operations of the Remuneration 
Committee 

(1) Professional Qualifications and Independence Analysis of Remuneration 
Committee Members 

Responsibilities and Operations of the Remuneration Committee: 

(1) Review the Committee Charter, and put forward suggestions on amendments thereto on a regular basis. 

(2)Develop and review the policies, systems, standards and structures of annual and long-term performance goals of and salary 
remuneration for directors and managers on a regular basis. 

(3)Regularly evaluate the achievement of the performance objectives by directors and managers, and determine the details and 
amount of salary and compensation for individual director or manager. 

 

Note1:Please explain the relevant years of service, professional qualification, experience, independence of each members of the salary 
and remuneration committee in the table, if served as independent director, please remark and explain refer to page OO table for 
relevant content of information on the directors and supervisors. Please filled in as independent director or others in the status 
(Please indicated if served as the convener). 

Note2:Professional Qualification and Experience: Explanation on the professional qualification and experience of the individual 
members of salary and remuneration committee. 

Note3:The circumstances of fulfill the independence: explanation on the circumstances of members of salary and remuneration 
committee fulfill the independence, including but not limited to himself, herself, spouse, relatives within second degree kinship 
serve as the director, supervisor or employees of the company or its affiliated companies; shareholding of the company and ratio 
by himself/herself, spouse, relatives within second degree kinship(or under others’ name); served as director, supervisor or 

employees of the company with certain relationship with the company (refer to the subparagraph 5 to 8, Paragraph 1, Article 6 of 
the Regulations Governing the Appointment and Exercise of Powers by the Salary and Remuneration Committee of a Company 
whose Stock is Listed on the Taiwan Stock Exchange or the Taipei Exchange); the amount of compensation from providing 
services of commerce, legal, finance, accounting and others to the company or its affiliated companies within the most recent 2 
years. 

Note4:Please refer to the Best Practice Referencing Sample on the website of Corporate Governance Center, TWSE for the ways of 
disclosure. 

 
Title 

(Note1) 

Criteria 
 
 
Name 

Professional Qualification and 
Experience(Note2) 

Independence Criteria (Note3) 

Number of Other 
Public Companies 

in Which the 
Individual is 
Concurrently 
Serving as an 
Remuneration 

Committee 
Member 

Remarks 

Independent  
Director 

Lin, S. C. 

Experience:Visiting Professor of  
Dept. of International, Business, CYCU, 
Chairman of CPC. 
Professional Qualification:University of 
Arizona, Consultant of 
CNAIC,extensive experience in politics 
and with the knowledge of international 
management and tradings. 

 None of himself/herself, 
spouse, relatives within second 
degree kinship served as the 
directors, supervisors or 
employees of the company or 
its affiliated companies. 

 None of himself/herself, 
spouse, second degree kinship 
held the company’s share or 
held by the person by other’s 
name. 

 None of them are directors, 
supervisors or employees of 
the companies with certain 
relationship with the company. 

 None of them provided 
commercial, legal, financial, 
accounting or other services to 
the company or any affiliate of 
the company and acquired 
remuneration from it for the 
most recent 2 years. 

2 

Convenor of the 5th 
Remuneration 
Committee. 
 

Independent  
Director 

Wang, Y. C. 

Experience:Associate Professor of Dept. 
of Business Administration, Chung Hua 
Univ, Researcher of National Policy 
Foundation, Policy Consultant of Policy 
Consultant of Hsinchu City Gov. 
Professional Qualification:University of 
Missouri Columbia, Associate Professor 
of Dept. of Global Business, Chinese 
Culture University.,  
extensive knowledge in business 
management and commerce. 

1 

Member of the 5th 
Remuneration 
Committee. 
 

Other Chen, C. C. 

Experience:President of TG  
Glassware & Container Business. 
Professional Qualification: Related 
management experience in glass 
industry. 

None 

Member of the 5th 
Remuneration 
Committee. 
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(2) Attendance of Members at Remuneration Committee Meetings 

1. There are 3 members in the Remuneration Committee. 

2. 5th Committee members’ term: from July 2, 2021 to July 1, 2024. 

The Remuneration Committee has called 2 meetings (A) in the most recent year, and the 

Committee members’ attendance is stated as follows:  

 Title Name 

Actual 
number of 
attendance 

(B) 

Attend 
through 
proxy 

Actual 
attendance 

rate (%)  
(B/A)  

Remarks 

The 5th 

Remuneration 

Committee 

Convenor Lin, S. C. 2 0 100.00  

Member Wang, Y. C. 2 0 100.00 

Member Chen, C. C. 2 0 100.00 

Annotation： 

1. The Remuneration Committee has discussed content of the motion and Resolutions: 

Session 
Date of the 

meeting 

Content of the motion Resolutions 

The 4th meeting of the 5th 

Remuneration Committee 

2023-03-06 Motion for allocation of remuneration to 

directors and managers 2022. 

Approved by 

all members 

The 5th meeting of the 5th 

Remuneration Committee 

2023-08-04 Periodic review ‘‘Motion for 

remuneration to directors and 

managers.’’ 

The 6th meeting of the 5th 

Remuneration Committee 

2024-03-11 Motion for allocation of remuneration to 

directors and managers 2023. 

2. If the board of directors declines to adopt or modifies a recommendation of the remuneration 

committee, it should specify the date of the meeting, session, content of the motion, resolution 

by the board of directors, and the Company’s response to the remuneration committee’s opinion 

(e.g., the remuneration passed by the Board of Directors exceeds the recommendation of the 

remuneration committee, the circumstances and cause for the difference shall be specified): 

None. 

3. Resolutions of the remuneration committee objected to by members or expressed reservations 

and recorded or declared in writing, the date of the meeting, session, content of the motion, all 

members’ opinions and the response to members’ opinion should be specified: None. 
 
Note： 
(1) If a member of the remuneration committee resigns before the end of the year, the resignation date should 

be noted in the remarks column. The actual attendance rate (%) shall be calculated based on the number 
of remuneration committee meetings held and the member’s actual attendance during their tenure. 

(2) If there is a re-election of the remuneration committee before the end of the year, both the new and old 
members of the committee should be listed. The remarks column should indicate whether the member is 
an outgoing, incoming, or re-elected member, as well as the date of the re-election. The actual attendance 
rate (%) shall be calculated based on the number of remuneration committee meetings held and the 
member’s actual attendance during their tenure. 



(3)The information on the members of nomination committee and its implementation
1. The qualification criteria of appointing the member of the nomination committee of the company and its duties:

Duties of the members of the committee:
(1)

(2)

(3)

2. The professional qualification and experience of the member of the nomination committee and its implementation:
(1)

(2)

Title Name Professional Qualification and Experience

Actual
number of
attendance

(B)

Attend
through
proxy

Actual
attendance

rate (%)
(B/A)

Remarks

Convenor Lin, P. F.
Experience:TGI General Manager
Professional Qualification:Chairman of TGI.TGF.TCD.TBF and
TGCH, extensive Experienced in Management

- - -

Member Lin, P. S.

Experience:TGI Executive Director
Professional Qualification:TGI President & CEO, Chairman of
QFG.DHG.QRG.SCH and SCJ , extensive Experienced in
Management

- - -

Member Lin, P. C.
Experience:TGI Executive Director
Professional Qualification:TGI Standing Director, Chairman of
TJG.TGUS and HNG, extensive Experienced in Management

- - -

Member Lin, S. C.

Experience:Visiting Professor of  Dept. of International,
Business, CYCU, Chairman of CPC.
Professional Qualification:University of Arizona, Consultant of
CNAIC, extensive experience in politics and with the knowledge
of international management and tradings

- - -

Member Lin, Z. Y.

Experience:Chairman of Taiwan Garment Industry Association,
ED of Taiwan Textile Federation
Professional Qualification:Baker University, Chairman of Tex-
Ray Industrial Co., Ltd., experience in textile related industry,
international trading and cross-border business management

- - -

Member Wang, Y. C.

Experience:Associate Professor of Dept. of Business
Administration, Chung Hua Univ, Researcher of National Policy
Foundation, Policy Consultant of Policy Consultant of Hsinchu
City Gov.
Professional Qualification:University of Missouri Columbia,
Associate Professor of Dept. of Global Business, Chinese
Culture University.,
extensive knowledge in business management and commerce

- - -

Other matters required to be recorded: 

The company established the nomination committee to complete the system of nominating directors of the company. The committee
authorised from the board of directors to assisting the board of directors on the identification, check, nomination, composition and
development in the organisation of the board of directors to ensure the well-composed of the board of directors. The committee is
composed by at least three directors appointed from the board of directors and shall include the involvement of independent directors.

There are 6 members of the nomination committee of the company.

(Explanation on the date, meeting, content of issue, opinions of the member of the nomination committee or objections, result of
resolution made by the nomination committee and the company’s handling towards the opinion of the nomination committee of the

major issues in the meetings of nomination committee.)

Meeting date

Period

Items

Looking for suitable director candidates, proposed the director candidates list to the board of directors, and a prior check on the
director candidates’ qualification conditions, educational background, working experience and any of the circumstances stated under

each paragraph of article 30 of the Company Act. Propose the suggestion lists of director candidates along with the check result to the
board of directors for approval and providing as the reference to elected in the shareholders’ meeting.

The service term of the 2nd committee: July 2, 2021 to July 1, 2024. The nomination committee has called 0 meeting (A) in the most
recent year, within the most recent year, the qualification and experience of the members, attendance and discussion matters as
follows:

Not applicable.

Not applicable.

To enacted and establish the criteria of each committee belongs to the board of directors and suggests its charter and provided
suggestions of amendment to the board of directors when necessary.

Review on the qualification of the candidates for the member of each committee, the potential conflicts of interest, and recommend the
candidate of new members and convener for each committee to the board of directors.

Not applicable.

There were no meetings held in 2023.

The company’s handling

towards the opinion of the
nomination committee

Result Not applicable.
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(IX) Continuing Education of Directors/Supervisors 

Job title Name Date 
elected 

Date when 
first 

elected 

Date 
Organizer Program Hours Total 

hours From To 

Director Lim, H T 2021/07/02 1988/03/19 

2023/03/24 2023/03/24 

Chinese National 
Association of 
Industry and 
Commerce 

Discussion on Direction 
and FAQs for the 2023 
Board of Directors and 
Shareholders’ Meeting 

3.0 

12.0 

2023/03/31 2023/03/31 

Chinese National 
Association of 
Industry and 
Commerce 

The Impact of the Latest 
Cross-Border Tax 
Regulations on 
Enterprises and 
Response Strategies 
(Case Demonstration) 

3.0 

2023/07/18 2023/07/18 

Chinese National 
Association of 
Industry and 
Commerce 

The Mission in the 
Wave: Generative 
Artificial Intelligence 
and Responsible 
Innovation 

3.0 

2023/07/31 2023/07/31 

Chinese National 
Association of 
Industry and 
Commerce 

Trends in Financial 
Technology Innovation 
Applications 3.0 

Director Lin, C H 2021/07/02 2000/04/28 

2023/03/29 2023/03/29 

Chinese National 
Association of 
Industry and 
Commerce 

Discussion on Direction 
and FAQs for the 2023 
Board of Directors and 
Shareholders’ Meeting 

3.0 

15.0 

2023/03/30 2023/03/30 

Chinese National 
Association of 
Industry and 
Commerce 

Embracing Digital 
Platform Opportunities 
and Fair Competition 3.0 

2023/07/18 2023/07/18 

Chinese National 
Association of 
Industry and 
Commerce 

The Mission in the 
Wave: Generative 
Artificial Intelligence 
and Responsible 
Innovation 

3.0 

2023/10/02 2023/10/02 

Chinese National 
Association of 
Industry and 
Commerce 

The Operation of 
Natural Carbon Sinks 
and Carbon Credits, and 
Potential Business 
Opportunities 

3.0 

2023/10/04 2023/10/04 

Chinese National 
Association of 
Industry and 
Commerce 

How Enterprises 
Respond to International 
Anti-Tax Avoidance 
Measures 

3.0 

Director Lin, C Y 2021/07/02 2004/10/06 2023/07/18 2023/07/18 

Chinese National 
Association of 
Industry and 
Commerce 

The Mission in the 
Wave: Generative 
Artificial Intelligence 
and Responsible 
Innovation 

3.0 3.0 

Director Lin, C M 2021/07/02 2006/06/09 

2023/07/14 2023/07/14 

Chinese National 
Association of 
Industry and 
Commerce 

Litigation Practices in 
Trade Secrets, 
Non-Compete Clauses, 
and Case Studies 

3.0 

6.0 

2023/07/18 2023/07/18 

Chinese National 
Association of 
Industry and 
Commerce 

The Mission in the 
Wave: Generative 
Artificial Intelligence 
and Responsible 
Innovation 

3.0 

Director Tsai,T M 2021/07/02 2017/10/26 

2023/01/05 2023/01/05 

Securities and 
Futures 
Development 
Foundation 

Advanced Seminar on 
Directors and 
Supervisors (Including 
Independent Directors) 
Practices - How to 
Utilize the 
Profit-Making Functions 
of Board Committees 

3.0 

6.0 

2023/01/12 2023/01/12 

Securities and 
Futures 
Development 
Foundation 

Advanced Seminar on 
Directors and 
Supervisors (Including 
Independent Directors) 
Practices - How to 
Utilize the 
Profit-Making Functions 
of Board Committees 

3.0 
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Job title Name Date 
elected 

Date when 
first 

elected 

Date 
Organizer Program Hours Total 

hours From To 

Director Lien, S W 2021/07/02 2013/05/01 

2023/02/23 2023/02/23 
Chinese National 
Futures 
Association 

Corporate Governance 
Forum - Friendly 
Finance for Fair 
Treatment 

2.0 

7.0 
2023/06/06 2023/06/06 

Taiwan Corporate 
Governance 
Association 

Examining Information 
Security Governance 
Strategies of Listed 
Companies from the 
Perspective of ESG 
Sustainable 
Development 

3.0 

2023/08/22 2023/08/22 
Chinese National 
Futures 
Association 

Corporate Governance 
Forum - International 
Trends in Anti-Money 
Laundering and the 
Utilization of Financial 
Technology 

2.0 

 
Independent 

Director 
Lin, S C 2021/07/02 2018/06/11 

2023/03/27 2023/03/27 

Chinese National 
Association of 
Industry and 
Commerce 

Corporate Resilience: 
Competitiveness in 
Taiwan 3.0 

6.0 

2023/06/05 2023/06/05 

Chinese National 
Association of 
Industry and 
Commerce 

Governance Issues of 
Corporate Information 
Security in the 
Boardroom - 
Performance and Risk 
Agenda 

3.0 

Independent 
Director 

Lin, Z Y 2021/07/02 1998/12/21 2023/03/08 2023/03/08 
Taiwan Investor 
Relations Institute 

Ownership Disputes - 
Corporate Governance 
and the Responsibilities 
and Powers of 
Independent Directors 

3.0 3.0 

Independent 
Director 

Wang, Y C 2021/07/02 2017/11/30 

2023/03/24 2023/03/24 
Taiwan Corporate 
Governance 
Association 

Discussion on Direction 
and FAQs for the 2023 
Board of Directors and 
Shareholders’ Meeting 

3.0 

6.0 

2023/03/31 2023/03/31 
Taiwan Corporate 
Governance 
Association 

The Impact of the Latest 
Cross-Border Tax 
Regulations on 
Enterprises and 
Response Strategies 
(Case Demonstration) 

3.0 

 

Note: The assumption date refers to the assumption date of the current term directors and supervisors. The initial 

assumption date refers to the date of first assuming the position of director or supervisor of a listed or OTC company. 
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(X) Status of Internal Control 

 
 

TAIWAN GLASS IND. CORP. 
Statement of Declaration of Internal Control System 

March 11, 2024 

The Company hereby declares the following based on its self-assessment result on the internal control 

system in 2023: 

1. The Company acknowledges that the Board and management shall be responsible for establishing, 

implementing and maintaining the internal control system. The Company has already established the 

system.The internal control system is intended to provide reasonable assurance on the operating result and 

efficiency (including profit, performance and safety of assets, et al.), reliability of financial statements and 

compliance with laws. 

2. Notwithstanding, the internal control system is subject to some restrictions. No matter how perfectly it is 

designed, an effective internal control system is only able to provide reasonable assurance on said three 

objectives. Besides, the validity of the internal control system might vary subject to changes in environments 

and circumstances.The Company’s internal control system is subject to a self-supervisory mechanism. Any 

defect will be corrected by the Company immediately upon identification. 

3. The audit of the Company dealing operation has been conducted in accordance with the Standards for Public 

Companies in the Establishment of Internal Control System (the "Standards”) for identifying the 

effectiveness of the internal control system, and determines if the design and enforcement of internal control 

are effective.The Standards are intended to judge the internal control system by dividing the system into five 

elements according to the management control process, namely, (1). control over environment, (2). risk 

assessment, (3). control operation, (4). information and communication, and (5). supervision.Each element 

consists of certain items.For said items, please refer to the “Standards”. 

4. The Company has already adopted said criteria to identify the effectiveness of the internal control system 

and to determine if the design and enforcement thereof are effective. 

5. Based on the result referred to in the preceding paragraph, the design and enforcement of the Company’s 

internal control system (including supervision and control over its subsidiaries) on December 31, 2023, 

including the achievement of operating result and efficiency, reliability of financial statements and 

compliance with laws, is considered effective and able to provide reasonable assurance on said objectives. 

6. The statement constitutes the summary content of the Company’s Annual Report of current year and the 

Offering Prospectus, and shall be disclosed to the public. Any misrepresentation or concealment of the 

aforementioned disclosures shall be liable to violation of Articles 20, 32, 171 and 174 of the Securities and 

Exchanges Act and the legal consequences thereof. 

7.  This statement has been approved by the meeting of the Board of Directors on March 11, 2024, and those 15 

directors present, 0 opposed, and all agree with the contents of this statement. 

 

 

TAIWAN GLASS IND. CORP. 

Chairman: Lin, P F 

President & CEO: Lin, P S 

 

 

(XI) Punishment for violations of laws and internal control system imposed on the Company 

and its internal staff, and the major defects and correction thereof from the recent year 

until the date the Annual Report was printed: N/A. 



(XII)  Stockholders' meeting(s) and significant board resolutions during the most recent year and up to the date of publication of this annual report：
Meeting Date

The 12th meeting of the 20th 2023-03-06 Approval 1 Motion for amendments to the "Corporate Governance Best Practice Principles".

Board of Directors 2 Motion for amendments to  the "Sustainable Development Best Practice Principles".

3 Motion for 2022 Business Report.

4 Motion for parent company only financial statement & consolidated financial statements 2022.

5 Motion for 2022 earning distribution.

6 Motion for change of independent auditors from Ernst & Young.

7 2022 TG evaluation of the External Auditor’s Independence.

8 2023 TG commissioned Ernst & Young Accounting Firm for audit and public funds certification.

9 Ernst & Young Certified Public Accountants and its affiliated companies’ prior consent for non-assurance
services.

10 Taiwan Glass has renewed the lease on factory buildings, warehouses, and vacant land from its related party,
Taicheng Investment Co., Ltd.

11 Motion for amendments to the "Accounting System".

12 Motion for the 2023 operation plan.

13 Motion for the assessment of effective internal control system and  "Statement of Declaration of Internal
Control System" 2022.

14 Motion for amendments to the "Internal Control System".

15 HNG applied for the credit of RMB30,000 thousand with the Cathay United Bank, and asked TG to be the
guarantor.

16 Motion for the general shareholders 'meeting 2023.

The 13th meeting of the 20th 2023-05-09 Approval 1 Motion for parent company consolidated financial statements (Q1)2023.

Board of Directors 2 TYAU, Reinvested by TG-G & YAD,Plans to Suspend Production or Proceed with Liquidation,and to Dispose
of Land Use Right and PP&E.

3 TG applied for credit of NT$700,000 thousand with the First Bank.

4 TG applied for the consolidated credit of NT$300,000 thousand with the Export-Import Bank of the Republic
of China (Eximbank).

5 TAGC applied for a short-term comprehensive credit line of US$200,000 thousand with the Mega International
Commercial Bank, and asked TG to be the guarantor.

6 TGCH applied for import and export quota of US$15,000 thousand with the Far Eastern International Bank,
and asked TG to be the guarantor.

2023 shareholders' meeting 2023-06-14 Report 1 Motion for 2022 Business Report and financial statements.
Implementation Status:All attending shareholders are duly informed.

2 2022 Audit Committee’s Review Report and Independent Auditors’ Report

Implementation status: Noted by all stockholders present.

3 2022 Directors’ and Employees’ Remuneration Distribution Report

Implementation status: Noted by all stockholders present.

Acknowledgment 1 Motion for 2022 Business Report and financial statements.
Implementation Status:Approved by shareholders.

2 Motion for allocation of earning 2022.
Earnings Distribution Date: Due to the loss of 2022 and considering the capital budget planning for the
following year, TGI did not distribute dividends and bonus to stockholders. Therefore, it's no allocation of
earning date
Implementation Status:1.Remuneration of Directors NT$0.
                                    2.Remuneration of Employee NT$0.

The 14th meeting of the 20th 2023-08-04 Approval 1 Motion for the 2023 operation plan.

Board of Directors 2 Consolidated financial statements for the first half of 2023.

3 Motion for amendments to the "Remuneration to directors and managers".

4 TG’s plan to convert US$5,000 million in accounts receivable from its investment in TG Qingdao Glass Co.,

Ltd. (QFG, reinvested by TGCH) into a loan

5 TGI provides letter of support for SCH to apply laon from Mega International Commercial Bank.

6 TG applied for credit of NT$600,000 thousand with KGI Bank.

7 TG applied for credit of NT$500,000 thousand with Tai-Chung Bank.

8 TAGC applied for the credit of NTS$250,000 thousand with the Chang-Hwa Bank,First Bank,Taipei Fubon
Bank, and asked TG to be the guarantor.

9 TCD applied for the loan of RMB60,000 thousand with First Bank, and asked TG to be the guarantor.

Items
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Meeting Date Items

Recognize retroactively
1 Motion for appointment of Chief Internal Auditor.

Approval 1 Motion for audit plan 2024.

2 Consolidated financial statements for the first three quarters of 2023.

3 Motion for amendments to the "Internal Control System".

4 Drafting of the "Assessment Procedures for Accountant Independence and Suitability".

5 TG applied for credit of NT$800,000 thousand with  the Far Eastern International Bank.

6 TG applied for credit of NT$800,000 thousand with  the Taipei Fubon Bank.

7 TG applied for credit of NT$1,100,000 thousand with  Bank SinoPac.

8 TG applied for credit of NT$200,000 thousand with Bank of Panhsin.

9 TG applied for credit of NT$300,000 thousand with Bank of Kaohsiung.

10 TG applied for loan credit of NT$600,000 thousand with Union Bank of Taiwan.

11 TG applied for loan credit of NT$600,000 thousand with Mega International Commercial Bank.

12 TG and TGCH applied for credit of NT$500,000 thousand with Land Bank of Taiwan, and asked TG and
TGCH to be the guarantor for each other.

13 TGCH applied for the credit of US$33,000 thousand with KGI Bank, and asked TG to be the guarantor.

14 TGCH applied for the credit of US$10,000 thousand with Taishin International Bank, and asked TG to be the
guarantor.

15 TGCH and HNG applied for the loan of US$29,500 thousand with Taiwan Cooperative Bank, and asked TG to
be the guarantor.

16 TYAU applied for the loan of RMB9,000 thousand with First Bank, and asked TG to be the guarantor.

The 16th meeting of the 20th 2024-03-11 Approval 1 Motion for amendments to the "Articles of Incorporation".

Board of Directors 2 Motion for the Amendment of the 'Director Election Procedures

3 Motion for 2023 Business Report.

4 Motion for parent company only financial statement & consolidated financial statements 2023.

5 Motion for 2023 earning distribution.

6 2023 TG evaluation of the External Auditor’s Independence and Suitability.

7 2023 TG commissioned Ernst & Young Accounting Firm for audit and public funds certification.

8 Liquidation of TG Yueda Solar Mirror Co., Ltd. (TYSM,a Subsidiary Reinvested by the Company)

9 Motion for amendments to the "Accounting System".

10 Motion for the 2024 operation plan.

11 Motion for the assessment of effective internal control system and  "Statement of Declaration of Internal
Control System" 2023.

12 Motion for amendments to the "Internal Control System".

13 TG applied for loan credit of NT$500,000 thousand with KGI Bank.
14 TG applied for loan credit of NT$1,000,000 thousand with Taiwan Business Bank.
15 TG applied for credit of NT$1,500,000 thousand with  Bank SinoPac.
16 TBF applied for the credit of RMB45,000 thousand with the First Bank, and asked TG to be the guarantor.
17 HNG applied for the credit of RMB30,000 thousand with the Cathay United Bank, and asked TG to be the

guarantor.

18 21th Nomination of directors.

19 Motion for release of the non-competition restrictions of 21th Directors and Representatives of Institutional
Directors.

20 Motion for the general shareholders 'meeting 2024.

2023-11-03The 15th meeting of the 20th

Board of Directors
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(XIII) Adverse opinion from directors or supervisor over important resolution of the Board 

from the most recent year until the day the Annual Report was printed with records or 

written declaration, and the contents of such opinion: None. 
 

(XIV) Information on resignation and termination of parties relating to the financial report 

from the most recent year until the date the Annual Report was printed: None. 
 

V. Audit fee information： 

                                                                   Currency Unit: NTD thousand 

Accounting Firm Name of CPA Audit Period Audit fee Non-Audit fee Total Remark 

Ernst & Young 
Lee,Yu-Ju 2023.01.01~ 

2023.12.31 9,089 2,639   11,728 
 

Huang, Chien-Che 

Note: Non-Audit fee expenses are NT$2,639 thousand for the grant thornton, transfer pricing report, 

ESG report, reimbursement and report documentation services. 
 

In the event of any of the following circumstances, the Company shall disclose the 

independent auditor fee information: 

(I) In the case of change of independent auditing firm and the audit fees of the year in 

which the independent auditing firm was changed less than that of the previous year, 

please disclose the amount of audit fees before and after the change, and reasons of the 

change: N/A. 

(II) In the case of audit fees less than that of the previous year by more than 10%, please 

disclose the decrease in the audit fees, and proportion and cause thereof: N/A. 
 

VI. Information on the replacement of independent auditors for the most recent two years and 

afterwards: 

    The company copes with the internal duty rotation of Ernst & Young Taiwan in first quarter of 

2022 and 2023. The Certified Public Accountant Hsiao, Teresa, and Fuh, Andrew was replaced 

by Certified Public Accountant Hsiao, Teresa and Huang, Chien-che, and Teresa, and Fuh, 

Andrew was replaced by Certified Public Accountant Hsiao, Teresa and Huang, Chien-che 

 

VII. Name of auditing firm or its affiliates at which the company’s chairman, president, or 

managers responsible for financial or accounting matters was an employee over the past tear, 

his/her position and employment period: N/A. 
 

VIII. Evaluation of the External Auditor’s Independence: 

The Audit Committee of the Company has reviewed the independency and competency of 

audit accountant based on the following criteria and reported the examination results to the 

Board:  

 

(1) The Company has acquired Statement of Accountant Independency. 
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(2) The Audit Committee pre-approves all audit and non-audit services conducted by the 

auditor to ensure that the non-audit services do not influence the results of the audit. 

(3) Ensure the audit partner rotates every seven years  

(4) Each year, the Audit Quality Indicators (AQIs) are referenced to evaluate the 

independence and competence of the certified public accountants. The evaluation items 

include the size and reputation of the accounting firm, the academic and professional 

experience of the certified public accountants, the quality of audit services, the ratio of 

non-audit service fees, whether the certified public accountants regularly communicate 

and interact with the management and the audit committee, whether the Company’s 

independent directors and relevant senior executives are independent from the certified 

public accountants, whether no former audit personnel from the accounting firm have 

been appointed as the Company’s directors, managers, or positions with significant 

decision-making authority within the past two years, and whether there have been no 

significant audit violations or legal litigation cases. These items are consolidated to assess 

the independence and competence of the certified public accountants. 

 



Increase
(decrease) in No.

of Shares

Increase
(decrease) in No.

of Pledged
Shares

Increase
(decrease) in No.

of Shares

Increase
(decrease) in No.

of Pledged
Shares

Chairman 0 0 0 0

Chairman, President
& CEO

0 0 0 0

Director 0 0 0 0

Director 0 0 0 0

Director Peng,C H 0 0 0 0

Director Lien, S W 0 0 0 0

Independent Director 0 0 0 0

Independent Director 0 0 0 0

Independent Director 0 0 0 0

Vice President 0 0 0 0

Vice President 0 0 0 0

Vice President 0 0 0 0

Vice President
Financial Officer

0 0 0 0

Vice President 0 0 0 0

Manager, Accounting 0 0 0 0

Manager, Corporate
governance affairs

0 0 0 0

Note 1: The shareholders who hold more than 10% of the Company’s shares shall be identified as major shareholders and stated separately.

Note 2: Where the counterparts of shares through transfer and pledged under lien are related parties, it is also necessary to complete the following table.

Information about equity transfer: The trading counterparts are not related parties.

Information about equity pledged under lien: The trading counterparts are not related parties.

Director
Representative: Hsu, L L

Lin, P S

Lin, P C

Lim, H T

Remarks

IX. Equity changes, transfers, and pledges of directors, supervisors, managers and shareholders who hold more
than 10% of the Company’s shares  in the most recent year and until the date of publication of the Annual Report:

Lin, P F

Job Title Name

2023 Until April 9 in the current  year

Director
Tai Hong Investment Co., Ltd.

Representative: Su, Y T

Representative: Lin, C H

Director
Tai Hong Investment Co., Ltd.

Representative: Lin, C Y

Director
Tai Hong Investment Co., Ltd.

Director
Ho Ho Investment Co., Ltd.

Director
Ho Ho Investment Co., Ltd.

Representative: Tsai, T M

Su, Y T

Lin, C Y

Lin, C M

Wang, Y C

Lin, C H

Huang, Y H

Tsai, T M

Pan, Y L

Lin, Z Y

Lin, S C

Tai Hong Investment Co., Ltd.

0 0

Representative: Lin, C M

Major
Shareholder

0 0 0 0
Major

Shareholder

0 0

〞 〞 〞 〞 〞 〞 〞 〞 〞 〞 

〞 〞 〞 〞 〞 〞 〞 〞 〞 〞 
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XI. Total shareholding ratio in each invested enterprise invested by the Company, and 
the Company’s directors, supervisors, managers, and enterprises controlled by 

the Company directly or indirectly, and consolidated shareholdings thereof: 
 

                                                             December 31, 2023    Unit: share; % 

Investee  
(Note) 

Invested by  
the Company 

Invested by directors, 
supervisors, managers,  

and enterprises controlled  
by the Company directly  

or indirectly 

Combined investment 

Shares % Shares % Shares % 

TGUS 4,612 100.00    4,612 100.00  

TGCH 1,052,584,651 93.98    1,052,584,651 93.98  

TAGC 26,100,000 87.00    26,100,000 87.00  

 
Note: 

The Company’s long-term equity investment under the equity method 
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Four. Status of Capital Planning 

 

I. Sources of capital stock: 

Date 
Issuing 
price 

Authorized capital 
stock 

Issued capital stock Remarks 

Shares 
(thousand 

shares) 

Amount 
(NTD 

Thousand) 

Shares 
(thousand 

shares) 

Amount 
(NTD 

Thousand) 

Sources of Capital Stock 
(NTD Thousand) 

Offset by 
any 

property 

other than 
cash 

Others 

2023-12 10 3,000,000 30,000,000 2,908,061 29,080,608 

Capital NT$150,000 at the time of 

incorporation 

Capital increase in cash NT$5,410,510 

Recapitalization of earnings NT$22,458,098 

Recapitalizations of capital reserve 

NT$938,365 

Capital increase upon merge of TFG: 

NT123,635 

None None 

2024-05 10 3,000,000 30,000,000 2,908,061 29,080,608 

Capital NT$150,000 at the time of 

incorporation 

Capital increase in cash NT$5,410,510 

Recapitalization of earnings NT$22,458,098 

Recapitalizations of capital reserve 

NT$938,365 

Capital increase upon merge of TFG: 

NT123,635 

None None 

 

Stock Type 
Authorized capital stock 

Remarks 
Outstanding shares Unissued Shares Total 

Common stock 2,908,061 thousand shares 91,939 thousand shares 3,000,000 thousand shares Listed stock 

Information about shelf registration system: N/A 

II. Composition of Shareholders: 

April 9, 2024 

Composition of  

Shareholders 

Number 

Government 

Apparatus 

Financial 

Institution 

Other Juridical 

Person 
Individual 

Foreign 

Institution and 

Foreigner 

Total 

No. of Person 3 27 156 93,399 279 93,864 

Shares 4,901,042 6,378,593 1,995,925,016 724,150,623 176,705,526 2,908,060,800 

Proportion 0.17％ 0.22％ 68.63％ 24.90％ 6.08％ 100％ 

Note: Primary exchange-listed (or OTC-listed) companies and emerging stock companies shall disclose their shareholding ratios 

in Mainland China investment, if any. Mainland China investment means the investment by the people, corporations, 

groups or other institutions in the Mainland China Area or any companies invested by the people, corporations, groups or 

institutions in a third territories referred to in Article 3 of the Measures Governing Investment Permit to People of the 

Mainland China Area. 
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III. Diversification of Shareholdings: 

Par Value at NT$10 per share  April 09, 2024 

Range of Shares No. of Shareholders Shares held (shares) Proportion 
 1 to 999  17,950     4,122,369   0.14％ 
 1,000 to 5,000  55,838   122,846,730   4.22％ 
 5,001 to 10,000   10,142    81,151,839   2.79％ 
 10,001 to 15,000   3,043    39,285,475   1.35％ 
 15,001 to 20,000   2,198    40,933,502   1.41％ 
 20,001 to 30,000   1,694    43,697,051   1.50％ 
 30,001 to 40,000     820    29,681,583   1.02％ 
 40,001 to 50,000     511    24,073,510   0.83％ 
 50,001 to 100,000     913    66,261,143   2.28％ 
 100,001 to 200,000     362    51,282,480   1.76％ 
 200,001 to 400,000     173    49,385,260   1.70％ 
 400,001 to 600,000      64    31,413,423   1.08％ 
 600,001 to 800,000      34    23,046,264   0.79％ 
 800,001 to 1,000,000      21    18,717,692   0.64％ 
 1,000,001 and above     101 2,282,162,479  78.48％ 
 Total   93,864 2,908,060,800 100.00％ 

Preferential stock: N/A. No preferential stock has been issued by the Company. 

 
IV. List of Major Shareholders: 

 

Shares 

Name of  

major shareholders 

Shares held Proportion 

Tai Hong Investment Co., Ltd. 420,137,922 14.44% 

Ho Ho Investment Co., Ltd. 402,748,231 13.84% 

Tai Chien Investment Co., Ltd. 249,002,246  8.56% 

Tai Yu Investment Co., Ltd. 245,538,788  8.44% 

Tai Cheng Investment Co., Ltd. 228,213,247  7.84% 

Tai Chia Investment Co., Ltd. 157,795,282  5.42% 

Lim Ken Seng Kah Kih Co., Ltd. 136,904,500  4.71% 

TG Pension Fund Management Committee 39,289,622  1.35% 

S E A Glass Industry Pte Ltd.  24,942,058  0.86% 

Chia Hung Co., Ltd. 21,186,887 0.73% 

 



27.00 23.70 19.55

16.45 17.35 16.95

21.23 19.86 18.07

16.66 16.35 16.92

        ─         ─         ─

2,908,060,800 2,908,060,800 2,908,060,800

(0.25) 0.01 (0.09)
        ─         ─         ─

Out of earnings         ─         ─         ─

Out of additional
paid-in capital

        ─         ─         ─

        ─         ─         ─

(84.92) 1,986.00         ─

        ─         ─         ─

        ─         ─         ─

Note 1: Price-Earnings Ratio=Average Closing Price Per Share in current year/Earnings Per Share.

Note 2: Dividend Yield=Average Closing Price Per Share in current year/Cash Dividend Per Share.

Note 3: Cash Dividend Yields=Cash Dividend Per Share/Average Closing Price Per Share in the  current year.

Market Value
Per Share

(NT$)

Highest

 Lowest

Average

V. Information on market value, net value, earnings and dividends per share during the most recent
two years

                                                              Year
  Item

2022 2023
Until March 31,

2024

ROI Analysis
Price-Earnings Ratio

Dividend Yield
Cash Dividend Yields

Net Value
Per Share

(NT$)

Before Distribution

After Distribution

EPS
(NT$)

Weighted average shares

EPS

Dividends
Per Share

(NT$)

Cash Dividends

Stock
Dividends

Accumulated unpaid dividends
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VI. Dividend policy and implementation: 

(I) Dividend Policy 

The shareholder’s meeting of the Company passed a resolution on June 17, 2016 

to amend the Company Charter, in which the dividend policy has been revised and 

reinstated as follows: 

If there is any profit of annual revenue, the Company shall distribute one point 

five percent (1.5%) of net profit to the employees as remuneration, and less than one 

point five percent (1.5%) of net profit to the directors as remuneration. If there is any 

accumulated deficit, the amount of restitution shall be remained first. 

If there is any profit after annual accounting, it shall be distributed with the 

following order. 

1. To restitute deficits.  

2. To distribute ten percent (10%) of net profits to a legal reserve. If the legal 

reserve has reached the amount of Capital, it is no limitation.  

3. To distribute special reserve.  

4. After distribution of Item 1~3 above mentioned, if there is any net profit 

remaining, the Board of Directors shall prepare a distribution proposal and submit to 

the shareholders’ meeting for resolution.  

For sound financial planning, appropriate dividend strategies shall be made 

according to the annual actual operating situation, Capital budget of next annual, and 

the necessary of supporting capital by profits for sustainable operation and 

development. After deducted Item 1 to 3 above from Income, the dividends and 

bonuses above mentioned shall not be lower than 50% of the earnings. Only when the 

dividends and bonuses is lower than 1% of capital, it can be resolved to transfer all of 

them to retained earnings and not to be distributed. The rate of distributing cash 

dividends shall not be lower than 20% of total dividends.  

 

(II) Allocation of dividends proposed at the shareholders’ meeting 

The shareholders’ meeting resolved that based on the outstanding common stock 

totaling 2,908,060,800 shares, the Cash Dividend would be allocated at NT$0.0 per 

share and Stock Dividend at NT$0.0 per share, totaling NT$0.0 per share. 

 

VII. The effects of stock grants proposed at this shareholders’ meeting on 

business performance and EPS: N/A, as no stock dividend was allocated. 

 
VIII. Remuneration to employees ,directors and supervisors: 

(I)   Proportion or scope of remuneration to employees ,directors and supervisors as stated 

in the Company’s Articles of Incorporation: 

If there is any profit of annual revenue, the Company shall distribute one point five 

percent (1.5%) of net profit to the employees as remuneration, and less than one point 

five percent (1.5%) of net profit to the directors as remuneration. If there is any 

accumulated deficit, the amount of restitution shall be remained first. 

 



－72－ 

(II)  The accounting in the case of deviation from the basis for stating remuneration to 

employees and remuneration to directors, the basis for calculating the quantity of stock 

dividends to be allocated, and the actual allocation. 

 
Currency Unit: NTD thousand 

 Stated as 
expenditure 

Actual 
allocation Deviation 

Cash remuneration to employee 651 651 - 

Stock remuneration to employee - - - 

Remuneration to directors and supervisors 651 651 - 

Deviation treatment: N/A. 
 

(III) Information about any proposed allocation of remuneration by the Board of Directors’ 

Meeting: 

1. Allocation of cash remuneration and stock remuneration to employees/ 

directors/supervisors. 

                                             Currency Unit: NTD thousand 

Cash remuneration to employee 651 

Stock remuneration to employee - 

Remuneration to directors and supervisors 651 

 

2. Quantity of stock remuneration to be allocated to employees, and the proportion 

thereof to net income, and total of the same and remuneration to employees to net 

income, for the current period: 

 No stock remunerations have been allocated to employees. 

 

(IV) The actual allocation of remuneration to employees/directors/supervisors in the 

previous year (including the number, amount and stock price of allocated shares), the 

remuneration between the actual allocation and the estimated figures, if any, and cause 

and treatment thereof. 

           Due to the current loss incurred in 2022, pursuant to Article 26 of the amended  

           company articles, no director or employee remuneration will be distributed. 
 

IX. Buyback of common stocks: N/A 
 
X.    Information on the Company’s Issuance of Corporate Bonds: N/A 
XI.   Information on Preferred Shares, Global Depository Receipts, 

Employee Stock Warrants and Issuance of New Shares in Connection 
with a Merger or Acquisition or with Acquisition of Shares of Any 
Other Company: N/A 

 

XII.  The Company’s Capital Allocation Plans: N/A 
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Five. Overview of Operations 

I. Content 

(I) Scope of Business 

1 The scope of business covers the following areas: 

(1)、 Mining, processing, and sale of glass materials. 

(2)、 Manufacturing and sale of flat glass products. 

(3)、 Manufacturing and sale of rolled glass products. 

(4)、 Manufacturing and sale of wire glass products. 

(5)、 Processing and sale of reflective flat glass products. 

(6)、 Processing and sale of tempered and laminated glass products. 

(7)、 Processing and sale of mirror glass products. 

(8)、 Processing and sale of insulating multi-layer glass products. 

(9)、 Processing and sale of railcar coach glass products. 

(10)、 Processing and sale of tabletop and beveled glass products. 

(11)、 Manufacturing and sale of glass container products. 

(12)、 Manufacturing and sale of glass tableware products. 

(13)、 Manufacturing, processing and sale of high temperature-resistant glass 

products. 

(14)、 Manufacturing, processing and sale of fiberglass reinforced and fabric 

products. 

(15)、 Export of glass manufacturing machinery and technologies. 

(16)、 Import and export of glass materials and machinery. 

(17)、 Glass installation project engineering. 

(18)、 Taiwan Glass may conduct businesses other than the registered categories 

permitted by the laws and relevant regulations. 

2 Current Major Products and Ratio of the Company 

Major Products Ratio 

Flat Glass 73.77% 

Glass Fiber 17.84% 

Glass Container 8.39% 

 

3 Products under Development: 

(1)、 Changpin Plant developed a series of high-performance toughened triple silver 

coating Low-E glass and toughened double silver coating Low-E glass. 

(2)、 Heat resistant milk bottles and laboratory bottles, stable quality and continuous 

growth. and development of high-white spirit bottles and portable bottles. 

(3)、 TG brand homeware was officially launched in December 2018 and has sold 

110 items so far, and the brand develops 30 new products each year. This brand 

will help Taiwan Glass to enhance product value and to enter B2C market. The 

TG flagship store was opened at the first floor of the Taiwan Glass Building on 

December 15, 2020.  
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(II) Overview of the Industry: This section briefly describes the current status and 

development of this industry, the links between the upper, middle, and lower stream 

products and the development/market trend and competition in the industry.  
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1 Flat Glass: 

(1) Current Status and Development: 

A、 Taiwan Glass Industrial Co. Ltd. (TGI) responds to the fluctuations in 

domestic and global demand and the world economy by making timely 

adjustments to the production lines and the capacity of the processing plants. 

It also actively seeks business opportunities with a focus on the domestic 

market and holds an ambition to venture into the export market under the 

principle of stable costs for maximum competitiveness. 

B、 With the advantage of an integrated supply chain and in response to the 

policy of “Service-oriented Manufacture”, TGI teams up with its partners to 

confront competition in the domestic and foreign markets and create a 

market-leading brand. 

C、 In response to the development of energy-efficient architecture and the 

optoelectronic industry, in addition to continuously developing 

energy-saving and environmentally friendly Low-E coated glass technology, 

TGI has further upgraded the processing equipment and production capacity 

at the Chuanghua Coastal Industrial Park to meet the demand in the 

domestic market for energy-efficient construction. 

D、 Uncertainty of ECFA. Under the influence of CPTPP, ASEAN treaties and 

agreements between the US and South Korea, the emerging nations in Asia 

are expanding their glass production lines and capacities rapidly with 

upgraded technology; TGI is expected to encounter fierce competition in the 

market. 

E、 Unexpected uncertainties in the global economy, such as a slow recovery in 

the U.S.-China trade war and on both sides of the Taiwan Strait, are creating 

instability. 

 

2 Fiberglass Fabric and Reinforced 

(1) Fiberglass fabric is an upstream material for PCB production; therefore, it is 

highly sensitive to fluctuations in the electronic market and characterized by 

a closely-knit network in the industrial supply chain. The final product is 

developed towards slim, high precision, and high performance, in order to 

achieve market differentiation. 

(2) The low dielectric constant (LDK) fiberglass cloth has been successfully 

developed and in mass production, to fulfill the market demand for the 5G 

high-frequency and high-speed materials. 

(3) Fiberglass reinforced is mainly used for thermal-plastic related applications. 

It is a green product gradually replacing the thermal-setting manufacturing 

process; therefore a higher level of quality is demanded. This is beneficial 

for TGI in the sense that it avoids direct impact from the competition of 

lower-quality fiberglass manufacturing regions. 
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3 Container 

(1) Capacity: The cold period of TS-3 will last for five months in 2024. The 

capacity 137 thousand tons.  

(2) Deepening education and training, equipping new employees with quality, 

improving quality, reducing workforce. 

 
4 Tableware and Kitchenware 

(1) The supply to the domestic market is focused on gift items and retail. The 

major competition is glassware imported from China, Europe, US and 

Turkey. 

(2) Tableware:The supply for export is mainly focused on the markets in Japan 

and Korea, and the channels are mainly retail, gift items and vintners. 

Kitchenware: 90% of kitchenware is exported to small appliances vendors in 

China, which are then exported to Europe and the U.S. after assembly. 

(3) When compared with major competitors, Taiwan’s glass products are taxable 

between 8 to 30% when exported to the US, China, EU Nations and ASEAN 

Nations. This is a major setback in global competitiveness. 

 
5 Brand 

      As the production technology of TAIWAN GLASS for food containers has 

reached the globally recognized level, the Company has created its own brand 

TG targeting new groups in pursuit of a high-grade lifestyle, and invited the 

international design master, Naoto Fukasawa, to incorporate the Taiwanese 

culture he experienced into design, produce beautiful heat-resistant glassware, 

and market such products around the world starting from Taiwan. 

 

(III) Overview of Technologies and R&D: 

1. TGI's flat glass products have a long lifecycle and significant investment in equipment. The 

main production technologies are imported from advanced countries. R&D efforts focus on 

technology improvement, quality enhancement, efficiency optimization, development of 

energy-saving and carbon-reducing products, as well as low-carbon and low-pollution 

production. 
 

2. In addition to the high-performance off-line coating, Low-E energy-saving glass, TGI focuses 

on the R&D of super clear, TCO, and ultra-thin glass in response to the development of the 

domestic and overseas photovoltaic and display panel industries. 
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(IV) Short and Long Term Business Development Plan: 

 

1. Flat Glass: 

Short-term: 

As the industry is facing the challenges of shifting global economic blocks and 

rapid advancement in technologies, through automation and specialized 

production, TGI aims to lower costs and maximize efficiency. To counter global 

competition and ensure stable growth in the uncertain outlook of the global 

economy, TGI will focus on brand positioning, reinforcing customer services, 

and the development of a wider scope of international customers. 

Long-term: 

Bulk sales of Low-E glass are the primary focus, reinforcing users' awareness of 

energy conservation and environmental protection, thereby promoting 

widespread adoption of Low-E glass. 

In response to market demand, TGI will actively develop professional human 

resources, research/develop new products and procure production facilities for 

optoelectronic and energy-saving products, aiming to reinforce the industrial 

cluster advantage in the domestic market as well as to consolidate the TGI plants 

in Taiwan and China, expand the global marketing channels, and instill a firm 

foothold for TGI’s brands. 
 

2. Fiberglass Fabric and Reinforced: 

Short-term: 

TGI will constantly make adjustments to the product structure in response to 

market demand, increase the added values and processing level, reinforce 

customer service, expand the market, and reduce direct exposure to the 

fluctuations in the market. 

Long-term: 

For the long-term, TGI targets lower costs by upgrading furnace efficiency, 

reinforcing product performance, developing new products for higher cost 

efficiency, and periodically reviewing the need to replace old manufacturing 

facilities to ensure optimal supply versatility, so as to respond quickly to the 

changes in market demand. 
 

3. Container: 

Short-term: 

1. Continuously promote lightweight bottle designs, increase the usage of 

recycled glass, and actively expand the production of high-value large 

white wine bottles. Quality standards are aligned with customers' food 

safety requirements, enhancing overall product quality. 
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2. Effectively plan order fulfillment and production, reduce loss due to form 

and color distortion, and increase output. 

Long-term: 

1. Talent cultivation and organizational upgrade. 

2. Constantly introduce new technologies to increase the yield rate and 

expand the limit of production specifications. 

 
4. Tableware and Kitchenware: 

Short-term: 

1. Increase on-line sales channels and multi-channels to raise shipments and 

to reduce inventory. 

Long-term: 

1. Improving ODM and B2C capacity to activate inventory. 

 
5. Brand: 

Short-term: Increase brand exposure, develop physical and online channels and to       

undertake interdisciplinary collaborations with established brands. 

Long-term: Strengthen brand image, increase added value and to market the brand 

to the whole world.  

 

I. Overview of Market, Production, and Marketing 

(I) Market Analysis 

1. The major markets by product category 

(1) Flat Glass: The domestic market and coop export accounts for 90% and 

export 10%. The main markets are Asia, Latin America, Australia, 

Europe, Africa, and North America. 

(2) Fiberglass Fabric and Reinforced: The domestic market accounts for 41% 

and export 59%. The main markets are Europe, the US, China, 

Japan, South Korea, Middle East, Southeast Asia, New Zealand, 

and Australia. 

(3) Container: The domestic market accounts for 65% and export 35%. The main 

markets are the US, New Zealand, Australia, China, and 

Germany. 

(4) Tableware and Kitchenware: For tableware, the domestic market accounts for 

95% and export 5%. The main markets are Taiwan, Japan,and 

Korea. For kitchenware, 90% of the export goes to China. 

(5) New Materials: The domestic market accounts for 5% and export 95%. 
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2. Market Share: 

(1) Flat glass takes up approximately 75% of the domestic market. 

(2) Fiberglass Fabric and Reinforced: Fiberglass fabric takes up approximately 

35% and fiberglass reinforced 55% of the domestic market. 

(3) Container takes up approximately 60% of the domestic market. 

(4) Tableware and kitchenware take up approximately 10% of the domestic 

market. 
 

3. Future Supply and Market Growth 

Flat Glass: 

A、 TGI adjusts production lines timely to respond to the changes in the global 

economy and the demand in the domestic and export market. 

B、 The film coating technology and quality of ChangPin Processing Plant have 

reached international standards, thus setting a brand status in premium green 

construction materials and reinforcing faith in future competitions. 

C、 With the spirit of teamwork, TGI has consolidated the processing facilities 

and R&D capacities in the entire supply chain and continues to strive for 

orders with higher prices and vie for international brand exposure. 

D、 TGI’s flat glass production lines are well distributed in the regions of China. 

These production plants are currently sufficient to supply the Chinese market; 

in addition, we are working towards quality upgrade for the export market, as 

well as expanding the global marketing network, creating higher product 

values and competiveness. 
 

Fiberglass Fabric and Reinforced: 

A、 TGI is working to upgrade production capacity, lower costs, and increase 

market share. 

B、 The global fiberglass reinforced market is competitive at different levels and 

it is differentiated by quality. TGI focuses on lowering costs, enhancing 

product performance and values. 
 
 

Container: The demand of TGI’s domestic customers is stable, and the company is 

actively developing new customers in the export market. 

 

Tableware and Kitchenware: TGI is actively developing a range of differentiated 

marketing channels, as well as pursuing higher quality with diverse 

packaging choices to stabilize the quality of the products, develop 

competitive products that meet the demand of the consumer market. 

 
4. Advantages and Disadvantages in Competitive Niche, Future Development and 

Contingency Measures 
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Competitive Niche: 

TGI possesses sound financial health, economy of scale and high-efficiency 
manufacturing process. With comprehensive quality management, mutual supply 
and marketing chain, TGI’s competitive edge lies in our versatility. 

Advantages: 

Flat Glass 

TGI and its plants in China employ a simple, flexible management system to 

ensure utmost quality. Furthermore, our price and production can be adjusted to 

quickly adapt to market changes with efficiency and clarity, develop Low-E 

glass. This expansion will meet future demand in the construction and energy 

markets. A subsidiary plant of TGI specialized in glass material processing has 

been established, which is expected to decrease the cost of materials and 

increase competitiveness. 
 

Fiberglass Fabric and Reinforced 

TGI supplies 100% of the fiberglass yarn for its own production of fiberglass 

fabric and fiberglass; therefore the company is somewhat immune to the price, 

demand and supply fluctuations in the market. The production lines are 

extremely versatile and the quality of the products has garnered a good 

reputation for the firm. TGI has a good grasp of market information and the 

distribution channels also demonstrate a high level of loyalty. 
 

Container 

1. TGI’s comprehensive talent cultivation, quality management and efficient 

services facilitate upgrades in product quality and quantity, in turn 

endowing TGI with competitive advantage. 

2. Continue to optimize online inspection facility and an automated packaging 

facility. This not only improves TGI’s competitiveness but also 

differentiates it from the competitors in the market. 

 

Tableware and Kitchenware 

1. Processing and assembly lines for tableware and kitchenware products 

were set up to manufacture heat-resistant double-layer cups with non-slip 

handles. This new facility is completed with an assembly line for color 

boxes and accessories, to provide customers with retail packaging in order 

to fulfill market needs more closely. 

2. Quality recognition from cooperation with leading brands such as 

Starbucks, 7-ELEVEN, and McDonald’s. 
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Disadvantages: 

Flat Glass 

Since Taiwan became a member of the WTO, global competition has gradually 

emerged. Under the influence of emerging countries and expanded regional 

trade treaties between the Asian nations, especially ECFA, if Taiwan continues 

to increase the import of glass products from China, the cheap products with 

inconsistent quality will no doubt impact upon the domestic market. 

Uncertainties in the global market have not been clarified as expected; 

therefore, demand in the domestic construction, photovoltaic and car industries 

is not expected to increase significantly. Affected by cheap Chinese imports, 

the price of domestically produced products will remain low. 
 

Fiberglass Fabric and Reinforced 

The electronics market is highly volatile, therefore the actual trends often differ 

from the forecasts. Since Taiwan is adjacent to China, the market is facing 

fierce competition from vigorous production expansion and price wars. 

 

Container 

Competitions from glass bottle manufacturers in China and U.S., and cost 

increase impacted the unit price at home and abroad. 

 

Tableware and Kitchenware 

1. With increased production costs and a lack of product variety, the 
distribution channels are concentrated on a small number of clients. 

2. The demand in the domestic market is shrinking due to the price 
competition from China and ASEAN nations. 

3. The competitiveness in the export market is weak due to the slow 
economic recovery and inequality in tariffs. 

 

Contingency Measures: 

Flat Glass 

TGI will reinforce specialized human resources and technologies, develop new 
products, update facilities with automated systems, upgrade product 
added-value and develop an international brand. TGI intends to cultivate 
professional marketing channels in order to develop diversified and innovative 
products to ensure our global competitiveness. 

 

Fiberglass Fabric and Reinforced 

TGI will cut down on costs, reinforce R&D and technology upgrades, devise 
flexible pricing strategies, secure domestic market share and fulfill our 
customers’ demands regarding specifications, packaging, and delivery. The 

company aims to provide flexible services, avoid engaging in price wars and 
ensure good product quality. 
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Container 
TGI intends to cut down on costs by maximizing production efficiency, 
implementing energy-saving measures and striving to maintain a high standard 
of quality and services. We expect to stay ahead in global competition through 
differentiation. 

 
Tableware and Kitchenware 

1. TGI aims to create higher added value and offer the customer more diverse 
choices through diversified production capacity and color box packaging. 

2. TGI plans to upgrade product quality and production efficiency. 
 
(II) Applications of the Major Products and the Production Process 

1. Applications of the Major Products 

Product Application 

Flat Glass Building construction, furniture, home decoration, mirrors, automotives and 

boats, photovoltaic covers, touch screen and gifts 

Fiberglass Fabric Electronic and information products 

Fiberglass 

Reinforced 

Reinforcement for yachts, building material, industries, engineering, sports 

goods 

Glass Container Food, beverages, spirits, medical packaging, storage, and airtight containers 

Tableware Beverage, food, gift, home decoration, and signboards 

Kitchenware Kitchen utensils, tea makers, glass coffee pot 

2. Production Processes 

 

Materials 

Silica Sand 

Soda Ash crack 

Mirabilite weight 

Dolomite mix molten 

Limestoner raw material gob 

Kaolin Clay  (fuel oil, natural gas, and electricity ) 

Colemanite 

Nephelite Powder 

Cullet 

 

(1) Flat Glass 

  (Recycle) cullet 

Gob→ (sheet) → (slow cooling) → (cutting) → (inlay) 

 tinted or clear→ (processing) → (packaging)  processed glass 
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(2) Container 

 (Recycle) cullet 

Gob → (forming) → (slow cooling) → (inspection)  glass container 

→ (printing)  printed product 

 (Recycle) shattered glass 

 

(3) Tableware and Kitchenware  

Gob→ (forming) → (slow cooling) → (inspection)  

 product of tableware and kitchenware → (printing)  printed product 

 (Recycle) cullet 

 

(4) Fiberglass Fabric 

Gob → (drawing) → (winding)  bobbin → (spinning)  fiberglass yarn 

→ (warping) → (sizing) → (healding) → (weaving) → (desizing) 

→ (finishing)  fiberglass fabric 

 

(5) FRP Fiberglass Reinforced 

 Chopped strand 

Gob → (drawing) → (winding)  bobbin  direct roving 

  Woven roving 

  Conventional roving 

  Chopped strand mat 

(III) Supply of the Major Materials 

The glass industry uses several major materials, including silica sand, soda ash, kaolin clay, 

colemanite, fluorite, nepheline, dolomite, and limestone. Dolomite and limestone are 

produced in abundance domestically. Silica sand is imported from Australia through the 

Japanese Mitsubishi Trading Co., and soda ash is imported from the US Company ANSAC. 

Kaolin clay is imported from the US Wakinson Co., through US trading company AMI. 

Colemanite is imported from the Turkish company ETI. Overall, TGI has a stable source of 

materials. 

(IV) Customers accounting for 10% or more of the Company’s total purchase (sales) amount in         

either of the most recent two years, the most recent two years, the amounts brought from 

(slod to) each, and the percentage of total procurement (sales) accounted for by each, and the 

cause for increase/decrease thereof. 

1. Sales: There was no customer accounting for 10% or more the Company’s total sales in 

either of the most recent two years. 

2. Purchase: There was no customer accounting for 10% or more the Company’s total 

purchase in either of the most recent two years. 
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III. Employee information for the most recent two years up to the publication of this 
Annual Report: 

Year 2022 2023 Until March 31, 2024 

Employee No. 

Staff 3,406 3,334 3,311 

Employee 8,570 8,269 8,209 

Total 11,976 11,603 11,520 

Average age 40 40 41 

Average seniority 12.5 13.0 13.1 

Education 
Background 

% 

Doctoral 0.1 0.1 0.1 

Master’s 3.6 3.7 3.7 

University 41.7 40.6 40.7 

College 18.5 18.1 17.7 

Senior High Schools 31.5 33.1 33.5 

Below Senior High Schools 4.6 4.4 4.3 

IV. Environment protection measures: 

(I) Loss and penalty suffered from environmental pollution from the most recent year until the date 
the Annual Report was printed: N/A 

(II) Countermeasures and potential expenses: 
The expenditure on environmental protection in 2023: NT$756,795 thousand. 

    The estimated expenditure on environmental protection in 2024: NT$648,66 thousand. 
(III) Information about RoHS: 
    The Company has complied with RoHS, without prejudicing the Company’s finance and 

business. 

V. Labor Relations: 

(I) The Company’s employee fringe benefits, continuing education, training, retirement system and 

implementation thereof, and various labor-management agreements and measures on protection 
of employees’ interest and right: 
1. Employee welfare: 

With the aim to take care of and ensure the employees’ living conditions, TGI offers basic 

welfare measures according to the applicable laws and also provides or sponsors the 
development of various benefit plans, including establishing the employee welfare 
committee to manage any and all matters related to the welfare of its employees, and to plan 
and execute the benefit plans. The current welfare measures are as follows: 

Health care 

 Employee health examination package that is better than the requirements 

stipulated in the laws and regulations.  

 Family members of employees can enjoy health checkup at discounted 

prices. 

 Factory-based doctors and nurses or on-site health services.  

 Implement the four major plans of occupational safety and employee 

health management.  

 Actively promote exercise clubs and health seminars.  

 Establishment of basketball court, fitness room, and table tennis room. 

Planning for after-work exercise courses (survey for employees’ interests). 
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Life care 

 Provide employees’ restaurant, dormitory, and nursing room.  

 Half-price discount for employees’ meals/travel subsidy/subsidy for 

activities of social clubs.  

 Perks (birthday/funeral), childbirth bonus/gifts.  

 Leave without pay for employees’ family accident / parental leave 

 Comprehensive benefit system for employee death payment. 

 Quarantine leave /Unpaid Family Care Leave 

Bonus for major 

holidays 

 Birthday leaves for employees.  

 Bonus for three major holidays.  

 Year-end dinner/bonus.  

 May 1 Labor Day bonus. 

Learning care 

 Conduct refresher development plan and free foreign language learning 

courses for employees 

 Rewards for employee training.  

 Scholarship for employees’ children. 

Insurance care 

 Employee group accident insurance that is better than the requirements 

stipulated in the laws and regulations, and family members of employees 

can also insure with the discount price.  

 Employees’ business trip/dispatch travel insurance. 

 
2. Continued education and training: 

The core objective of Taiwan Glass is to cultivate professional talents. The Company values 
career planning and individual development of its employees, and strives to convey TGI's 
mission, vision, and value through talent development. Dedicated personnel plan courses for 
new and current Taiwan Glass employees in each year based on organizational strategies 
and results of training need surveys and analysis. Such courses range from common courses, 
professional courses, to management knowledge and self-development training courses. 

Education and Training System for Taiwan Glass Employees 

New 
employee 
orientation 
and 
education 

Common 
courses 

Group Introduction、staff instructions、regulations、occupational 
safety and health training, human resource Management system, 
professional document reading, etc. 

Professional 
courses 

Unit Course,factory internship, etc. 

Counselor 
system 

1. Through the mutual assistance mechanism of employees, we 
promote employees' inheritance of experience and knowledge. 

2. By providing one-on-one caring, guidance and coaching from 
skilled senior mentors, new employees can be empowered to 
blend in faster and adapt to the work environment and retention 
rate can be increased accordingly. 

3.  Discover issues encountered by new employees as early as 
possible during the counseling period and offer assistance. If 
they are unable to do the job, communicate with them and 
improve the issue as soon as possible. 

On-the-job 
education 
and training 

Annual 
education 
and training 

Each department is asked to plan course needs at the end of each 
year, and the needs are integrated with course plans for the second 
half of the year to formulate a set of annual course schedule and 
syllabus. 

On-the-job 
education 
and training 

Application  
for external   
training 

Depending on the needs of each department, employees will be 
selected to participate in the external training to strengthen 
professional knowledge. 
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Education and Training System for Taiwan Glass Employees 

Diversified 
developme
nt training 

Diversified developing training courses are organized to enhance the knowledge and 
skills of employees in line with regulatory requirements and based on requests from 
each plant. 
1. Regulatory requirements: information security course, fire drill course, personal 

data security and protection, occupational safety and health advocacy, and 
anti-workplace harassment courses and more. 

2. professional skill: language courses, training/operation of cranes and stackers, and 
emergency rescue and more. 

Taiwan Glass has formulated a comprehensive training system and provides diverse 
learning channels, and enhances employees' awareness for human rights, occupational 
safety, and legal compliance through systematic training on subjects such as: entry-level 
employee standardized operations, optimized management functionalities for executives, 
and advocacy for occupational safety and health education. 
 

A dedicated personnel and training center has been set up at Taiwan Glass that uniformly 
plans various types of training, formulates annual training plan, and develops needed 
technical and management personnel related to the glass industry through professional 
courses, training, and hands-on practice. In case other qualifications are needed at work 
(such as level of education, technical competency, license or experience, etc.), appropriate 
personnel will be selected and evaluated accordingly (e.g. professional license should be 
required for operators of cranes and stackers). 
 

3. Retirement System: 
The Company has defined the employee retirement plan, and established the Pension Fund 
Management Committee in 1980, and contributed 8% of the total salaries as the pension 
fund on a monthly basis. As of January 1, 1987, the contribution of pension fund was made 
at the specific percentage of the total salaries on a monthly basis pursuant to the “Labor 

Standard Act”. As of January 1, 1995, the contribution rate was 15%. As of September 1, 

2004, the contribution rate was 9.27%. As of May 1, 2005, the contribution rate was 6%. 
 
According to the Labor Standard Act, a worker may apply for voluntary retirement at the 
age of fifty-five and has worked for fifteen years, or has worked for more than twenty-five 
years, or attains the age of sixty and has worked for ten years. Meanwhile, the Company’s 

work rules provided the retirement conditions superior than those provided in the Labor 
Standard Act, namely, a worker who attains the age of forty-nine and has worked for more 
than fifteen years, or who has worked for more than nineteen years may retire earlier upon 
approval. The pension is awarded subject to the worker’s service seniority. Namely, the 

worker whose seniority attains one year would be awarded with two months’ unit, and one 

month’s unit per year for seniority as of 16
th year. 

 
As of July 1, 2005, in order to cope with the enforcement of “Labor Pension Act” by the 

Government, the Company contributed 6% of the monthly salary of a worker who may 
apply the Act to the Labor Insurance Bureau accordingly. 
 
TGI, based on Labor Standards Act and Labor Pension Act, has formulated a retirement 
policy. Employees that joined the company before June 30, 2005, will enjoy pensions 
calculated based on the old labor pension system. If an employee chooses the new pension 
system, he/she can enjoy the new system’s seniority. The old pension fund is with an 
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amount equivalent to 6% of the monthly salary appropriated for each employee subject to 
the old retirement plan and deposited in the pension reserve account at the Central Trust of 
China. The new pension fund, in addition to an amount equivalent to 6% of the monthly 
salary appropriated by the employer to the employee’s personal pension account, the 

employees can also choose to appropriate an amount equivalent to 0%~6% of the monthly 
salary discretionally. All employees have participated in the retirement plan. In addition to 
appropriating pension to the respective accounts regularly, TGI has a professional 
accounting consultant that precisely calculates the pension to ensure that the company 
appropriates enough pensions every month so that our employees can receive pension after 
retirement. 
 

TGI’s retirement policy not only guarantees the employees their pensions in the future, but 

the clear rules regarding employee retirement can be implemented precisely and help our 
employees plan their retirement. In 2023, 75 employees retired, with an average of 
27.78years of service. Senior supervisors were presented with medals from the 
chairman/president as a token of appreciation for their service over the years. 
 

4. Work environment and personal safety protection measures 
           (1) Health Monitoring-ups (pre-employment physical examinations and regular employee 

physical examination):  

New employees must complete a physical examination before starting working at TG. 

The company uses the examination report to assign new employees to a suitable 

position, place them in the correct category for management, provide health education 

and keep track of the employee’s health. Our formal employees receive a health checkup 

every two years. For those in hazardous positions, they receive a special physical 

examination a year and sanitation and health education four times. The results are 

submitted to the company’s nurse practitioners stationed at each factory who analyze 

and preserve the reports to understand the employees’ health. Nurse practitioners will 

provide health education to those at high health risk and arrange them for repeat doctor 

visits to keep track of their health condition and help them receive treatment if necessary. 

The nurse practitioners will follow up with employees’ health conditions and evaluate 

whether or not they are fit for their current positions. When needed, they will help 

employees get reassigned to other positions. Health-promoting activities are planned 

based on the staff’s health conditions. 

 

Taiwan Glass regularly and timely provides health education information via e-bulletin 
based on seasonal and pandemic conditions. Electronic sphygmomanometers and body 
mass and weight monitor (measures weight, body fat, physical age, basal metabolism 
rate, visceral fat, and body mass index for the fully body, arms, body, and feet and 
skeletal muscle rate) are placed at the nurse's office, allowing employees to monitor 
their health and to encourage weight loss management. 
 
For employees on shifts or extended working hours with comprehensive hazardous 
factors including overweight, smoking, abnormal blood pressure or diabetes, and screen 
groups with potential risks via the Work Hour Review Chart. Relevant operating 
evaluation will be undertaken on said groups after extensive data collection, and doctors 
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will diagnose, transfer the patients to relevant department for treatment, and provide 
health education. Operating adjustment and restraint will be recommended when 
necessary, and the situation will be continuously monitored to maintain the physical and 
mental well-being of employees. 
 

(2) Ergonomic Injury Prevention 

A safe and healthy workplace environment has been formulated to prevent ergonomic 
hazards and repeated muscular or skeletal injuries sustained by employees during work. 
Taiwan Glass conducts data collection, analysis, and tiered management based on 
different types of employees' work, and drafts improvement method and health 
promotional activities based on the condition of muscular/skeletal injuries or diseases 
and work environment. 
 

(3) Plan to Prevent Disease Caused by Unusual Workload： 

All the measures aim to prevent brain and cardiovascular diseases among our employees 
and reduce their mental load.Taiwan Glass keeps track and evaluate risks of our 
employees’ health conditions, nature of work (shifts, night shifts, long work 

hours,unusual workload and unusual workload) and work hours. For employees with 
potential health risks, Taiwan Glass arranges doctors to provide them with health 
education or refers them to seek medical assistance. The company also helps such 
workers adjust their workload and provides them with information on health education.  
 

           (4) A preventive plan for duty implementation subject to illicit violation 

Taiwan Glass clearly declares the principle of “Zero Tolerance” in workplace violence. 

It specifies relevant disciplinary regulations in the work rules of employees, and 
announces relevant safety and health measures policies, establishes complaints, 
notification channels and follow-up processing mechanisms, and implements and 
advocates them in public places, such as, new recruits reporting to duty and with 
education and training provided, so that all employees and interested parties understand 
clearly, and then to achieve a workplace culture of safety, dignity, non-discrimination, 
mutual respect, tolerance, and equal opportunities, and ensure the physical and mental 
health of employees. 
 

(5) Workplace maternal health protection 

Taiwan Glass cares for the employees' work environment, and actively cares for and 

evaluates the risks in work environment for female workers from pregnancies to one 

year after childbirth. Sessions with occupational health doctors are arranged, and 

adequacy evaluation and recommendation is proposed based on individual health 

condition of the female employees. Besides providing healthcare education and 

knowledge, work content and hours are also flexibly arranged to ensure the work and 

physical safety of TGI's employees. 

 
(6) Occupational Safety Management 

TGI's occupational hazard management operates on a principle of zero-hazard. This 
principle is also the benchmark for various safety tasks throughout Taiwan Glass's 
plants. The operating mechanism of occupational hazard management targets the 
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reporting and investigation of accidents and near miss incidents, and completion of 
improvements to the preventive hazard procedures. Additionally, occupational hazard 
statistical data and clarifying the reasons behind such incidents are also executed and 
included as key preventive measures. The key preventive measures and methods are 
disseminated to each department in the hopes of effectively preventing the recurrence 
and reducing the severity of similar accidents. 

 
5. Benefits for occupational accidents: 

The Company has also defined the benefit plan for employees who are injured or deceased 
in the performance of job duty. For example, if any employee strives to rescue any 
co-worker or job at risk of his own life, or still performs his job fearless of any danger, or 
still performs his job at a dangerous location or during a dangerous period, he would be paid 
the wages in full, in addition to the special benefits equivalent to the salary of 6-24 months, 
pursuant to the reimbursement clauses for occupation accident, subject to the circumstances. 
The employee who dies in the performance of job duty would be granted the benefit in full 
subject to his seniority. Additionally, the funeral subsidy equivalent to the salary of five 
months or two months would be also granted for the injury or death on duty. The employee 
who leaves without pay upon expiration of the sick leave and dies of the sickness within one 
year after the leave without pay shall be deemed deceased on duty and granted the benefit as 
required. 
 

6. Labor-Management Consensus and Measures of Protecting Employees’ Rights: 
(1)  TGI maintains a constant policy of pension allocation and payment and retain 

professional accounting consultant each year to provide actuary services and ensure 
that the amount allocated is sufficient to uphold the retirement rights. 

 
(2)  While pursing the growth of the company, TGI has established the accounting system 

and internal control system to ensure the implementation of the ethical management to 
possibly assured the company’s each unit is performing business in accordance of 

relevant laws and regulations like the Company Act, Securities and Exchange Act, the 
regulations related to the public listed, OTC companies and other relevant laws and 
regulations of other business behaviors. The entire employees of the company had 
signed the Ethical Corporate Management Best Practice Principles for Employees for 
the Ethical Corporate Management Best Practice Principles, there are 180 people 
signed for newly recruited employees in 2023 with the rate of signed as 100%. In 
addition, the training related to the ethical management (including Rules and 
Procedures required for the Employees, Corporate Social Responsibility and other 
issues) with 1,138 attendees, 1,048 hours of training. The board of directors approved 
the “Measures for the Report on Illegal, Immoral and Dishonest Acts ” on August 08, 

2018 for putting the Article 20 of the Ethical Corporate Management Best Practice 
Principles in practice, clearly disclose the handling unit, channels, handling procedures 
and others when reporting and published the reporting email account and phone line 
for employees to report on the internal website and established the email 
communication channel on the external website for reporting and suggesting anytime, 
whether is suggestions to the company’s management policy or the employees treated 

unequally (for example sexual harassment, workplace violence and etc.), employees 
may response and suggest to the company under the basis of confidentiality. 
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(3)  TGI complies with international labor conventions and relevant domestic trade union 
laws and regulations. Labor unions have been established in some factory areas, with a 
total of 1,035 employees participating in the union as of the end of 2023. In addition, 
collective agreements were signed in October 2021 with a validity period of 3 years, 
laying a more solid foundation for labor-management harmony.The Company holds 
labor management meetings. The company held the labor–management meeting 
regularly and established an employees’ email, bulletin and contact number as the 

channel for employees to express themselves, instantly receiving opinions and 
appointed relevant personnel to attend the meeting and response to the meeting 
proposal to use as the reference for further improvement and coordination, maintaining 
smooth labor participation channel and the good labor–management atmosphere. 

 
(4)   In order to fulfill corporate social responsibility, and safeguard the basic human rights 

of all colleagues, customers and stakeholders, Taiwan Glass adheres to the principles 
disclosed in, the UN International Labor Organization, the UN Global Compact, the 
UN Guiding Principles on Business and Human Rights, and the UN Universal 
Declaration of Human Rights, respects internationally recognized fundamental human 
rights, including ban on child labor, care for vulnerable groups, freedom of association, 
and elimination of all forms of forced labor and employment discrimination, and 
abides by the labor-related regulations of the place where the Company is located. The 
Company's human rights policy applies to units at all levels affiliated with the 
Company, with particular emphasis on the following human rights issues, and 
continuous promotion of the quality of human rights: diversity and inclusion, equal 
opportunities/reasonable working hours/health and safe workplace/freedom of 
association/labor negotiation/privacy protection. The relevant human rights policy has 
been disclosed in the Company's internal announcements and external websites, and 
education thereon has been provided to new hires 

 
(5)   The Company's business performance or results are appropriately reflected in the 

employee remuneration. Therefore, if there is any profit in the year specified in Article 
26 of the Articles of Association, 1.5% of the profits will be set aside to pay employee 
remuneration. 

 

(II) The losses suffered from any labor-management dispute from the most recent year until the date 
the Annual Report was printed, and the estimate of losses and countermeasures present 
available and potentially available in the future: 
The Company’s various management systems and regulations are defined based on the related 
laws and regulations including Labor Standard Law. Each officer is dedicated to helping 
colleagues with due diligence by taking care of their work and also life. The labor-management 
relations are fair. 
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VI. Information communication security management 

I. Cyber security management strategy and framework 

 

In 2023, the Company established the “Information Security Management Committee” 

responsible for the planning and execution of information security operations management. It 
establishes an appropriate management structure, reviews information security policies and four-tier 
documents, allocates security responsibilities, and coordinates the implementation of various 
information security measures in the Company to ensure the continuous and stable operation of the 
information security management system. 

 

“Information Security Management Committee” 

“Convener”: Served by the Chairman and the President, responsible for deciding on 

important information security matters of the company and allocating resources. 
“Information Security Management Representative”: Served by the Chief Information 

Security Officer, responsible for convening regular meetings annually or as needed to 
review information security management-related matters, convening cross-departmental 
resource coordination meetings as needed, and being responsible for coordinating the 
allocation of relevant resources required for the implementation of the information security 
management system. 

“Information Security Promotion Team”: The executive member of the Information 

Communication Security Committee is responsible for planning and implementing various 
information security operations. According to their duties, they are divided into “Strategy 

and System Planning Team,” “Information Security Protection Response Team” and 

“Performance Management Review Team.” 

“Emergency Response Team”: Responsible for convening, contacting, coordinating and 

supervising the key business process owners to carry out contingency operations when 
major information security incidents occur, as well as deploying various resources and 
external communication. 

 

The Company’s “Information Security Committee” convenes at least one information security 

management review meeting annually to review the execution status and effectiveness evaluation 
results of the information security management objectives, and proposes various improvement 
measures for the implementation of information security policies and objectives. Ad-hoc meetings 
may be convened when necessary. 
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Organizational structure of the “Information Security Committee”: 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

II. Cyber security policy 

To strengthen information security management, the Company has established an 
information security policy in accordance with the international standards “ISO/IEC 27001:2013,” 

“Regulations Governing Establishment of Internal Control Systems by Public Companies,” and 

other relevant laws and regulations. The policy ensures the confidentiality, integrity, and availability 
of the Company’s information assets, and protects against internal and external intentional or 

accidental threats. The policy takes into account the Company’s business needs and complies with 

relevant regulatory requirements. Its scope applies to the security management of all colleagues 
(including employees, contractors, and part-time students), outsourced personnel (units), and all 
related information assets. 

The objectives of the cyber security policy are: 

 To ensure the continuity of the Company’s important business operations. 

 To ensure that the information security risks faced by the Company have been 
accurately identified, assessed and handled. 

 To ensure that employees are aware of cyber security and have the ability to 
execute daily business safely. 

Cyber Security 
Committee 

Representative of 
Information 

Communication Security 
Management 

Executive Member 
of Cyber Security 

Committee 

Cyber Security 
Promotion Team 

Executive Secretary of 
Cyber Security 

Committee 

Strategy & 
System Planning 

Sector 

Information 
Security Response 

Team 

Performance 
Management Review 

Team (including Audit 
Team) 

Emergency 
Response Team 
(Task Group) 
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 To ensure that information communication security incidents can be handled 
quickly and properly to protect the rights and interests of the Company, 
shareholders and stakeholders. 

 Ensure that information and communication security management measures 
comply with policy and legal requirements. 

The company followed the PDCA management cycle mechanism ( (Plan →Do → Check → 

Act) to review the applicability, protection measures and implementation results of the information 
security policies, and introduce suitable information technologies and equipment in timely manner 
to hoping to response to the related laws, regulation and information security protection 
requirements. 

Plan: with the initiation on the risk protection on the information security, planning on the 
information security management system suitable for the business development requirement of the 
company to reduce the company’s threats of information security and sustainable management. 

Do: the company constructed multiple layers of information security protection, continuously 
enhancing the integration of information security protection and control mechanism to 
ensure the normal operation in the important operation procedures of business, 
production, purchase, finance, stock affairs, human resources, filing and others to 
maintain the confidentiality, completeness, availability of the company’s essential 

assets. 
Check: Implementing the evaluation, internal and external audit supervision, review and improve 

the shortcomings of information security and enhance the protection of information 
security. 

Act: Actively monitoring the effectiveness of information security management to ensure the 
continuous effect of information security specification and with the regular educational training and 
demonstration on the information security attach events to increase the awareness on the 
information security protection of our employees. 

III. Specific management plans 

In order to achieve the information security policy and goal and establish comprehensive 
information security protection, the management matters and specific management plans are 
as follows: 

Introduction of ISO 27001 Information Security Management System: 

The Company has undergone ISO 27001 consulting and established an ISMS 
management framework to enhance customer and stakeholder trust in information security, 
strengthen information security risk management, comply with regulatory requirements, and 
optimize information security business processes, in order to control and mitigate the threats 
and impacts caused by information security incidents. In the future, we plan to obtain 
ISO 27001 certification and an impartial third-party’s recognition of the Company’s 

information security system. 

Safety Management on the equipment of information security environment: 

1. Choosing of appropriate and safe place to construct server room, place the 
importantprotection information security equipment to reduce the risks occurred from 
the environment (fire accident, flood, earthquake and etc.), regulating and recording 
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personnel of entering the server room. 
2. The energy supply installed with the requirement of equipment specification and the 

stable electricity sources, and regularly inspection. Important information security 
equipment equipped with standby power supply or using of uninterruptable power 
system. 

Core system security management: 

1. Conduct vulnerability scanning every year and strengthen vulnerability patching 
operations. 

2. Install MDR to actively collect endpoint system activity information, compare the 
attack methods of MITRE ATT&CK® , identify threats in time, and effectively defend 
against unknown attacks. 

3. Anti-virus software testing and in-depth learning are used to prevent malicious software 
attacks and provide comprehensive security protection. 

Management on the security of network communication: 

1. Authorized dedicated personnel to managing the network equipment and to invigilating  
  the network conditions anytime. 
2. The Company has implemented the SecuTex Network Protection advanced security threat 

defense system to record all network traffic, enhance network visibility, and provide 
real-time network traffic analysis and suspicious activity alerts through the SOC security 
monitoring service in the event of an intrusion. It can also serve as an incident 
investigation tool for post-incident analysis. 

3. For external networks, the company has implemented NGFW firewalls and anti-virus 
protection mechanisms to enhance protection against application-level threats, prevent 
potential network communication vulnerabilities, and strengthen the detection of 
malicious software behavior. 

4. The network host shut down unnecessary service software and immediate update to the 
latest version. 

      Development of security management on the information systems: 
1. Enhance the safety requirement of the self-developed information system or existing 

system, purchasing and implementing of authorized software. 
2. Settings of user password and limited access to the applied system. 
3. Carefully evaluating the possible potential safety risk from the commissioned information 

business in advanced, signing of information safety agreement with the vendors, and 
including the safety management responsibilities in the terms and conditions in the 
agreement. 

Information Communication System Operation Continuity Management 

1. Identify and evaluate the Recovery Time Objective (RTO), Recovery Point Objective 
(RPO), and Maximum Tolerable Period of Disruption (MTPD) of all IT systems/services. 
In this way, the disaster recovery strategy of the information communication 
system/service is planned. 

2. Formulate the operation continuation plan for the information communication system, 
network communication, computer room maintenance and operation. 
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3. Regular ongoing drills for key information communication systems/services to 
strengthen corporate resilience. 

Management of Information Security : 
1. Implementing the backup regularly and enhance the recovery, restore mechanism for back 

in to normal operation efficiently when accident occurs. 
  2. The company disposes the equipment with the disposal procedures, before the disposal  

of storage equipment shall checked carefully to ensure the information of confidential 
and sensitive as well as the authorized software were removed. 

  3. Preventing internet users stealing network communication information by any 
instrumental equipment or software tools. 

Educational Training and Disseminating of the information security  
1.Holding of information security related educational training courses to employees 

regularly. 
2. Announcements for disseminating information security related messages and response 

measures to response to the risk circumstances and events of information security. 
3.Conduct social engineering phishing email test from time to time to improve information 

security awareness. 

Ⅳ. Risk and response measures of information security 

The Company has established network and computer-related information security protection 
measures, and has joined the Taiwan Computer Emergency Response Team (TWCERT/CC) as a 
member to receive and disseminate information security intelligence from the Information Sharing 
and Analysis Center (TW-ISAC) in real-time. The Company has also joined information security 
organizations such as the “CISO Taiwan Information Security Officer Alliance” and the “CISA 

Information Security Officer Association of the Taiwan Computer Association” to achieve vertical 

and horizontal information security joint defense, enhancing overall information security protection 
capabilities. However, to ensure the ability to prevent any external third-party malicious hackers 
from illegally infiltrating the company’s internal network systems and disrupting the Company’s 

operations, financial status, stealing confidential information and personal data, implanting 
malicious software for extortion and ransomware, and engaging in other activities that damage the 
Company’s reputation and interests, the Company will continue to review and evaluate information 

security regulations and procedures to ensure their appropriateness and effectiveness, and 
continuously implement the following information security protection measures to minimize 
potential damages caused by various information security risks and maintain normal company 
operations, safeguarding the interests of important stakeholders such as customers, shareholders, 
suppliers, and employees. 

1. Enhanced the Network firewall and the control mechanism. 
2. Strengthen the endpoint detection, protection and anti-virus mechanism. 
3. Strengthen information security education and training and social engineering  

drills to enhance employees’ information security awareness. 
4. Introduce an automated defense system to strengthen the information security maintenance 

and operation platform. 
5. Appointing an external third party as the information security consultant to advise on the  
  information security protection system. 
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Ⅴ、The resources involved in the management of information security 

In 2023, the Company complied with the requirements of regulations such as the “Information 

Security Management Guidelines for Listed and Over-the-Counter Companies” and the 

“Information and Communication Security Management Act and Enforcement Rules.” A total of 

NT$9,940,893 was invested to procure information security protection tools, software, equipment, 
and project consulting and testing services, including “endpoint protection, vulnerability scanning, 

network and firewall monitoring, two-factor authentication, and social engineering (phishing email 
penetration testing)” to strengthen the Company’s information security protection capabilities. 

Additionally, information security education, training, and promotion were conducted for 349 seed 
employees across various departments of the Company 

Ⅵ、The company had no losses due to any significant information security incidents in 2023 
and as of the date of publication of the annual report in 2024. 





Six. Financial Status
I. Most recent 5-year concise financial information：

1.1.Condensed balance sheet-Concolidated Unit: NTD thousand

Year

Item

31,320,135 35,502,486 45,657,837 39,881,845 37,395,343 38,408,635

47,732,878 46,050,857 43,948,199 42,343,801 41,731,313 42,554,717

54,909 36,934 35,347 34,657 33,430 34,634

8,216,525 8,339,500 9,813,946 10,769,715 11,317,791 12,062,979

87,324,447 89,929,777 99,455,329 93,030,018 90,477,877 93,060,965

Before
Distribution 29,945,131 30,054,861 26,975,232 31,285,228 27,580,360 28,253,441

After
Distribution 29,945,131 31,508,891 32,267,903 31,285,228 Note 2 Note 2

14,018,105 13,074,719 14,705,602 10,083,739 12,186,935 12,369,152

Before
Distribution 43,963,236 43,129,580 41,680,834 41,368,967 39,767,295 40,622,593

After
Distribution 43,963,236 44,583,610 46,973,505 41,368,967 Note 2 Note 2

40,164,081 43,807,564 54,044,112 48,438,174 47,555,057 49,190,307

29,080,608 29,080,608 29,080,608 29,080,608 29,080,608 29,080,608

1,925,218 1,925,218 1,925,218 1,925,218 1,925,218 1,925,218

Before
Distribution 13,534,915 16,252,928 26,559,872 20,451,537 20,416,518 20,156,506

After
Distribution 13,534,915 14,798,898 21,267,201 20,451,537 Note 2 Note 2

(4,376,660) (3,451,190) (3,521,586) (3,019,189) (3,867,287) (1,972,025)

0 0 0 0 0 0

3,197,130 2,992,633 3,730,383 3,222,877 3,155,525 3,248,065

Before
Distribution 43,361,211 46,800,197 57,774,495 51,661,051 50,710,582 52,438,372

After
Distribution 43,361,211 45,346,167 52,481,824 51,661,051 Note 2 Note 2

1.2. Condensed Income Statement-Concolidated           Unit: NTD thousand

Year

Item

41,768,461 41,841,022 53,591,856 43,859,066 45,619,038 9,865,814

3,505,462 7,047,889 17,264,149 4,468,328 4,567,338 1,051,876

(917,721) 2,515,844 11,461,943 (758,724) (277,282) (83,929)

(129,542) 609,934 2,204,558 1,359,930 563,923 152,254

(1,047,263) 3,125,778 13,666,501 601,206 286,641 68,325

(1,353,165) 2,597,042 11,999,410 (701,658) 24,849 (291,918)

(253,613) (136,494) 231,829 (121,216) 0 0

(1,606,778) 2,460,548 12,231,239 (822,874) 24,849 (291,918)

(1,893,973) 1,242,194 197,090 445,725 (975,318) 2,019,708

(3,500,751) 3,702,742 12,428,329 (377,149) (950,469) 1,727,790

(1,448,450) 2,468,521 11,476,678 (720,576) 34,594 (260,012)

(158,328) (7,973) 754,561 (102,298) (9,745) (31,906)

(3,211,009) 3,643,483 11,690,579 (313,267) (883,117) 1,635,250

(289,742) 59,259 737,750 (63,882) (67,352) 92,540

(0.50) 0.85 3.95 (0.25) 0.01 (0.09)

Financial
information until
March 31,2024

Proterty, plant and equipment

Net (loss) income attributable to
stockholders of the parent

Net (loss) income attributable to
non-controlling interests

Financial information in the most recent five years (Note 1 & Note 3)

Other components of equity

Current assets

Total assets

2023

Current liabilities

2022

Noncurrent liabilities

Additional paid-in capital

Total equity

Note 1: Said accounting reports were audited, certified or reviewed by a CPA.

Retained earnings

Note 1: Said accounting reports were audited, certified or reviewed by a CPA.

Note 2: The Company has adopted the IFRS as of 2013.

Operating revenues

Gross profit

(adjusted retroactively)

Other comprehensive (loss) income

Comprehensive (loss) income
attributable to non-controlling
interests

Total comprehensive (loss) income

 EPS (NT$)

Non-operating income and
expenses

Income or loss from continuing
operations before income tax

Net (loss) income from continuing
operations

Operating income or loss

Comprehensive income (loss)
attributable to stockholders of the
parent

Net income or loss from continuing
operations

(Loss) from discontinued
operations

Total liabilities

Capital

Note 3: The Company has adopted the IFRS as of 2013.

Financial
information until
March 31,2024

Treasury Stock

Non-controlling interests

202120202019

Note 2: The shareholders’meeting 2023 has not yet been called, and the figures after distribution were omitted accordingly.

Other assets

Intangible assets

Equity attributable to stockholders
of the parent

202120202019

Financial information in the most recent five years (Note 1 & Note 2)

2022 2023
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1.3.Condensed balance sheet-Parent company only Unit: NTD thousand

Year

Item

6,288,933 7,276,111 7,507,314 10,364,508 7,739,530

15,619,637 15,681,046 15,056,945 14,563,014 13,876,546

0 0 0 0 0

Other assets 41,015,306 41,229,824 53,121,789 48,191,751 48,524,159

62,923,876 64,186,981 75,686,048 73,119,273 70,140,235

Before
Distribution 13,827,401 11,662,123 10,189,200 16,835,670 11,916,652

After
Distribution 13,827,401 13,116,153 15,481,871 16,835,670 Note 2

8,932,394 8,717,294 11,452,736 7,845,429 10,668,526

Before
Distribution 22,759,795 20,379,417 21,641,936 24,681,099 22,585,178

After
Distribution 22,759,795 21,833,447 26,934,607 24,681,099 Note 2

29,080,608 29,080,608 29,080,608 29,080,608 29,080,608

1,925,218 1,925,218 1,925,218 1,925,218 1,925,218

Before
Distribution 13,534,915 16,252,928 26,559,872 20,451,537 20,416,518

After
Distribution 13,534,915 14,798,898 21,267,201 20,451,537 Note 2

(4,376,660) (3,451,190) (3,521,586) (3,019,189) (3,867,287)

0 0 0 0 0

Before
Distribution 40,164,081 43,807,564 54,044,112 48,438,174 47,555,057

After
Distribution 40,164,081 42,353,534 48,751,441 48,438,174 Note 2

1.4. Condensed Income Statement-Parent company only           Unit: NTD thousand

Year

Item

11,702,108 11,758,874 13,152,625 12,595,543 12,278,353

993,606 1,431,946 2,659,494 1,986,763 1,321,610

(922,217) (494,591) 106,323 (19,569) (514,657)

(545,790) 3,023,426 11,444,975 (466,467) 556,772

(1,468,007) 2,528,835 11,551,298 (486,036) 42,115

(1,448,450) 2,468,521 11,476,678 (720,576) 34,594

0 0 0 0 0

(1,448,450) 2,468,521 11,476,678 (720,576) 34,594

(1,762,559) 1,174,962 213,901 407,309 (917,711)

(3,211,009) 3,643,483 11,690,579 (313,267) (883,117)

(0.50) 0.85 3.95 (0.25) 0.01

Note 2: The shareholders’meeting 2022 has not yet been called, and the figures after distribution were omitted accordingly.

2023

Treasury Stock

2019 2020 2021 2023

Current liabilities

Total liabilities

Capital

Retained earnings

2022

Noncurrent liabilities

Additional paid-in capital

Total equity

Note 1: Said accounting reports were audited and certified by a CPA.

Net income or loss from continuing
operations

Financial information in the most recent five years (Note 1 & Note 2)

2019 2020

Financial information in the most recent five years (Note 1 & Note 3)

Property, plant and equipment

Other components of equity

Current assets

Total assets

Intangible assets

Net (loss) income from continuing
operations

Operating income or loss

Note 3: The Company has adopted the IFRS as of 2013.

20222021

(Loss) from discontinued
operations

Note 1: Said accounting reports were audited and certified by a CPA.

Note 2: The Company has adopted the IFRS as of 2013.

Operating revenues

Gross profit

(adjusted retroactively)

Other comprehensive (loss) income

Total comprehensive (loss) income

 EPS (NT$)

Non-operating income and
expenses

Income or loss from continuing
operations before income tax
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3. CPAs and their audit opinions for most recent 5-year:

Year
Independent

Auditing Firm
Name of Independent

Auditor
Audit opinions

2019 Ernst & Young Hsiao, Teresa Unqualified opinions

Fuh, Andrew

2020 Ernst & Young Hsiao, Teresa Unqualified opinions

Fuh, Andrew

2021 Ernst & Young Hsiao, Teresa Unqualified opinions

Fuh, Andrew

2022 Ernst & Young Hsiao, Teresa Unqualified opinions

Huang, Chien-Che

2023 Ernst & Young Lee,Yu-Ju Unqualified opinions

Huang, Chien-Che
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II. Most recent 5-year financial analysis：
(1)  Financial analysis: Consolidated

Year
Remarks

50.34 47.96 41.91 44.47 43.95

120.21 130.02 164.92 145.82 150.72
104.59 118.13 169.26 127.48 135.59

Solvency 68.79 86.24 126.50 80.45 90.00
-0.65 5.44 29.03 1.89 1.45 Note1 -23.28 
3.65 2.85 3.21 2.98 3.63 Note1 21.91 

100.00 128.00 114.00 123.00 101.00
3.52 3.31 3.32 2.80 2.74
7.52 4.77 4.29 4.13 4.29

104.00 110.00 110.00 130.00 133.00
0.85 0.89 1.19 1.02 1.09
0.48 0.47 0.57 0.46 0.50

-1.13 3.38 13.34 -0.41 0.59 Note2 -243.90 
-3.53 5.46 23.39 -1.50 0.05 Note2 -103.33 
-4.47 10.29 47.91 1.65 0.99 Note1 -40.00 
-3.85 5.88 22.82 -1.88 0.05 Note2 -102.66 
-0.50 0.85 3.95 -0.25 0.01 Note2 -104.80 
11.16 15.15 38.87 21.45 15.77 Note3 -26.48 

117.45 121.71 113.49 82.64 91.18
2.00 3.49 6.19 1.42 2.79 Note4 96.48 

-6.63 3.70 1.63 -8.34 -23.67 Note1 183.81 
0.54 1.37 1.05 0.58 0.30 Note1 -48.28 

The causes resulting in changes in financial rates in the most recent two years (not necessary if the changes are less than 20%):

Note 1:The decrease in operating losses was due to increased market demand in the fiscal year 2023. 

           However, the rise in interest rates led to higher financing costs.          

Note 2: The reduction in income tax expense was due to the withholding tax on subsidiary earnings repatriated in the fiscal year 2022, 

            which was not applicable in the fiscal year 2023.

Note 3: The absence of cash dividend payments on financial assets in the fiscal year 2023 was due to the disposal of financial assets in the fiscal 

             year 2022.

Note 4: The decrease in ending inventory was due to increased market demand and higher product prices in the fiscal year 2023.

       (1) ROA = [(income after income tax+ interest expenses)*(1-tax rate)]/average total assets.
       (2) ROE = income after income tax/average net shareholders’ equity.
       (3) Profit margin = income after income tax/net sales

     5. Cash flow
       (1) Cash flow ratio=net cash from operating activities/current liabilities

     6. Leverage
        (1) Operating leverage=(net operating revenue-changed operating costs and expenses)/operating income
        (2) Financial leverage=operating income/(operating income-interest expenses)

Financial
information until
March 31, 20242019 2020 2021 2022 2023

Financial analysis for the most recent five years

Times Interest Earned

Item of analysis

Financial
structure

Cash flows

Average number of days of sales

Property, plant and equipment turnover (time)

Operating
Performance
Analysis

Receivables turnover (time)

Average number of days receivables outstanding

Ratio of liabilities to total assets (%)
Ratio of long-term fund to property, plant and
equipment (%)

Current Ratio (%)

Quick Ratio (%)

Inventory turnover (time)

Payables turnover (time)

Total assets turnover (time)

     3. Operating Performance Analysis

ROA (%)

ROE (%)

Profit margin (%)

       (1) Current ratio=current assets/current liabilities

Leverage

       (2) Ratio of long-term fund to property, plant and equipment=(total shareholders’ equity +non-current liabilities)/net property, plant and

             equipment

Operating leverage

Financial leverage

Cash flow reinvestment ratio (%)

Note: Calculated as follows:
     1. Financial structure
       (1) Ratio of liabilities to total assets =total liabilities/total assets

     2. Solvency

EPS (adjusted retroactively)(NT$)

Cash flow ratio (%)

Ratio of net profit before tax to paid-in capital

       (3) Cash reinvestment ratio=(net cash flow from operating activities-cash dividends)(gross of property, plant and equipment + long-term
             investment + other non-current assets + operating funds)

       (1)Receivables (including accounts receivable and notes receivable resulting from operation) turnover = net sales / balance (gross)
            of average accounts receivable (including accounts receivable and notes receivable resulting from operation)

       (4) Payables (including accounts payable and notes payable resulting from operation) turnover = sale cost / balance (gross) of average accounts
             payable (including accounts payable and notes payable resulting from operation)
       (5) Average number of days of sales=365/inventory turnover
       (6) Property, plant and equipment turnover=net sales/average net property, plant and equipment
       (7) Total assets turnover rate = net sales/average total assets.

       (2) Average number of days receivable outstanding = 365 /accounts receivable turnover
       (3) Inventory turnover=sale cost/average inventory (gross)

       (4) Earnings per share= (income attributable to the owners of the parent company– dividends from preferred shares)/weighed average quantity

             of outstanding shares.

Cash flow adequacy ratio (%)

Profitability

     4. Profitability

       (2) Net cash flow adequacy ratio= net cash flow from operating activities in the most recent five years/ (capital spending + increase in inventory
             + cash dividends) in the most recent five years

       (2) Quick ratio=(current assets-inventory-prepayment)/current liabilities
       (3) Times Interest Earned=earnings before income tax and interest/interest expenses in the current period
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(2)  Financial analysis: Parent company only
Year

Remarks

36.17 31.75 28.59 33.75 32.20

314.33 334.96 434.99 386.48 419.58
45.48 62.39 73.68 61.56 64.95

Solvency 15.70 32.00 37.29 30.16 27.82
-4.43 9.01 43.43 -0.38 1.09 Note1
8.30 7.23 7.44 7.44 7.54

44 50 49 49 48
2.32 2.25 2.47 2.04 1.93

10.91 11.29 16.08 14.43 15.53
157 162 148 179 189.00

0.76 0.75 0.86 0.85 0.86
0.18 0.19 0.19 0.17 0.17

-1.94 4.28 16.72 -0.59 0.59 Note1
-3.43 5.88 23.46 -1.41 0.07 Note1
-5.05 8.70 39.72 -1.67 0.14 Note1

-12.38 20.99 87.26 -5.72 0.28 Note1
-0.50 0.85 3.95 -0.25 0.01 Note1
-2.91 -2.08 18.67 -5.21 3.91 Note2
58.34 37.23 31.34 3.93 5.83 Note2
-1.78 -0.32 0.50 -6.98 0.02 Note2
-0.66 -2.27 18.30 -75.42 -1.80 Note1
0.77 0.61 -0.64 0.05 0.51 Note1

The causes resulting in changes in financial rates in the most recent two years (not necessary if the changes are less than 20%):

Note 1: Investment income accounted for using equity method increase this year, resulting in increase in income  after tax.

Note 2: The increase in operating cash flows was due to the increase in pre-tax net profit in the current period.

       (1) ROA = [(income after income tax+ interest expenses)*(1-tax rate)]/average total assets.
       (2) ROE = income after income tax/average net shareholders’ equity.
       (3) Profit margin = income after income tax/net sales

     5. Cash flow
       (1) Cash flow ratio=net cash from operating activities/current liabilities

     6. Leverage
        (1) Operating leverage=(net operating revenue-changed operating costs and expenses)/operating income
        (2) Financial leverage=operating income/(operating income-interest expenses)

Quick Ratio (%)

Financial analysis for the most recent five years

2019 2020 2021 2022 2023
Item of analysis

Financial
structure

Ratio of liabilities to total assets (%)
Ratio of long-term fund to property, plant and
equipment (%)

Current Ratio (%)

Times Interest Earned

Operating
Performance
Analysis

Receivables turnover (time)

Average number of days receivables outstanding

Inventory turnover (time)

Payables turnover (time)

Average number of days of sales

Property, plant and equipment turnover (time)

Total assets turnover (time)

Profitability

ROA (%)

ROE (%)

Ratio of net profit before tax to paid-in capital

Profit margin (%)

EPS (adjusted retroactively)(NT$)

Cash flows

Cash flow ratio (%)

Cash flow adequacy ratio (%)

Cash flow reinvestment ratio (%)

Leverage
Operating leverage

Financial leverage

       (3) Inventory turnover=sale cost/average inventory (gross)

Note: Calculated as follows:
     1. Financial structure
       (1) Ratio of liabilities to total assets =total liabilities/total assets

       (2) Ratio of long-term fund to property, plant and equipment=(total shareholders’ equity +non-current liabilities)/net property, plant

             and equipment.
     2. Solvency
       (1) Current ratio=current assets/current liabilities
       (2) Quick ratio=(current assets-inventory-prepayment)/current liabilities
       (3) Times Interest Earned=earnings before income tax and interest/interest expenses in the current period
     3. Operating Performance Analysis
       (1)Receivables (including accounts receivable and notes receivable resulting from operation) turnover = net sales / balance (gross)
            of average accounts receivable (including accounts receivable and notes receivable resulting from operation)
       (2) Average number of days receivable outstanding = 365 /accounts receivable turnover

       (2) Net cash flow adequacy ratio= net cash flow from operating activities in the most recent five years/ (capital spending + increase in
             inventory + cash dividends) in the most recent five years
       (3) Cash reinvestment ratio=(net cash flow from operating activities-cash dividends)(gross of property, plant and equipment + long-term
             investment + other non-current assets + operating funds)

       (4) Payables (including accounts payable and notes payable resulting from operation) turnover = sale cost / balance (gross) of average
             accounts payable (including accounts payable and notes payable resulting from operation)
       (5) Average number of days of sales=365/inventory turnover
       (6) Property, plant and equipment turnover=net sales/average net property, plant and equipment
       (7) Total assets turnover rate = net sales/average total assets.
     4. Profitability

       (4) Earnings per share= (income attributable to the owners of the parent company– dividends from preferred shares)/weighed average

             quantity of outstanding shares.
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III. Audit Committee’s Review Report 

 

The Audit Committee hereby approves the 2023 Financial Report, which is 
proposed by the Board of Directors by resolution and is verified by Ernest & Young, 
an accounting firm appointed by the Board and by whom the Audit Report is issued. 

  

Furthermore, the Committee receives and considers the 2023 Operating Report 
and Earning Distribution Plans prepared by the Board in conformity with relevant 
rules stipulated in the Company Act and hereby presents results as stated above in 
accordance with Article 219 of Company Act for your kind review.  

 

To: 

 

TGI General Stockholders’ Meeting 2024 

 

Convener of the Audit Committee：Lin, S C 

 
 

 

 

 

March 11, 2024 
 

































































































































































































































































































































































































































    Seven. Financial Highlights:

      I. 2023 vs. 2022 financial analysis

Currency Unit: NTD thousand

Year Variation Ratio

Item %

37,395,343 39,881,845 (2,486,502) -6.23

7,227,111 6,639,524 587,587 +8.85

41,731,313 42,343,801 (612,488) -1.45

4,124,110 4,164,848 (40,738) -0.98

90,477,877 93,030,018 (2,552,141) -2.74

27,580,360 31,285,228 (3,704,868) -11.84

10,190,152 8,070,172 2,119,980 +26.27

1,996,783 2,013,567 (16,784) -0.83

39,767,295 41,368,967 (1,601,672) -3.87

29,080,608 29,080,608 0 -0.00

1,925,218 1,925,218 0 -0.00

20,416,518 20,451,537 (35,019) -0.17
(3,867,287) (3,019,189) (848,098) -28.09
3,155,525 3,222,877 (67,352) -2.09

50,710,582 51,661,051 (950,469) -1.84

1. Root cause:
(1) 

(2) 

            The causes resulting in material changes in assets, liabilities and shareholders’ equity in the most

            recent two years and the effect thereof:

Total liabilities

    Capital

    Non-controlling interests

Total assets

    Current liabilities

    Other noncurrent assets

    Additional paid-in capital

    Retained earnings

2023 2022

    Current assets
    Investments accounted for
    using the equity method

    Long-term liabilities

    Other noncurrent liabilities

       VI. If the Company or any of its affiliates has encountered any financial
             difficulties from the most recent years until the date the Annual Report
             was printed, the impact on the Company's financial condition shall be set
             forth: None.

    Changes in the Company’s assets, liabilities and equity by more than 20% in the previous and

    subsequent periods and by more than NT$10,000,000, if any, in the most recent two years:

Other components of equity: The increase in foreign exchange gains resulted from the
translation of financial statements of overseas operating entities in the current period.

    Other components of equity

Increase
(decrease) in

amount

Total equity

    Property, plant and equipment

Long-term liabilities:The renewal of long-term borrowings maturing within one year in
2022 resulted in 2023.
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II. 20223vs. 2022 financial performance analysis:

(I) Comparison and analysis of operating results Currency Unit: NTD thousand

Year Variation Ratio

Item %

45,619,038 43,859,066 1,759,972 +4.01

41,051,700 39,390,748 1,660,952 +4.22

4,567,338 4,468,318 99,020 +2.22

4,973,309 5,360,777 (387,468) -7.23

128,689 146,582 (17,893) -12.21

(277,282) (745,877) 468,595 +62.82

563,923 1,367,381 (803,458) -58.76

286,641 621,504 (334,863) -53.88

(261,792) (1,302,864) 1,041,072 +79.91

24,849 (681,360) 706,209 +103.65

0 (141,514) 141,514 +100.00

24,849 (822,874) 847,723 +103.02

(1)

(2)

(3)

(4)

(5)

(6)

(II) Analysis of changes in gross profit:

Variation in
selling price

Variation in
cost price

Variation in
portfolio

Variation in
quantity

Flat glass 2,742,734 262,017 2,047,046 246,587 187,084

Fiberglass (2,763,274) (974,283) (1,888,457) 400,430 (300,964)

Glass Container 118,991 13,130 10,397 3,822 91,642

Others 569 569 0 0 0

Total 99,020 (698,567) 168,986 650,839 (22,238)

Notes:

Increase (decrease)
in amount

Gross profit (loss)

Operating revenues

2022

(Loss) Gain from discontinued
operations, net of tax

Non-operating income and expenses
Gain from continuing operations before
income tax
Income tax (expenses) benefits

Operating expenses
Net amount of other revenues and gains
and expenses and losses

The causes resulting in material changes in operating revenues, operating income and income before income tax in
the most recent two years:

The decrease in operating losses was due to the impact of port congestion easing and a significant reduction in shipping costs in 2023.

The decrease in non-operating income and gains was due to a reduction in investment income recognized from SCJ.

The significant decrease in pre-tax net profit was due to a reduction in investment income recognized from SCJ.

Operating (loss) gain

(Loss) Gain from continuing operations

2023

Operating costs

Net Income

Variation of more than 20% and explanation of such variation:

       The Company has not yet started to disclose the financial forecast in 2024, and no financial forecast was disclosed to the public.
        Explanation: omitted.

The significant decrease in income tax expense was due to subsidiary earnings repatriated with withholding tax in 2022, which was not
applicable in 2023.

(III) Anticipated sales volume and the basis thereof, and the potential effect against the Company's finances and business and remedial
        measures thereof:

The increase in gross profit for the current period was primarily due to favorable cost differentials and favorable sales mix differentials.
For plate glass, the inflation crisis eased and container shortages in the port alleviated, leading to a drop in raw material and energy
prices and generating favorable cost differentials, resulting in a significant increase in gross profit. However, for glass fiber, the inflation
crisis triggered by the Ukraine-Russia war and the continued decline in demand for consumer electronics led to unfavorable sales price
differentials and quantity differentials. Additionally, some kilns underwent cold repairs, leading to a significant increase in production
costs and unfavorable cost differentials, resulting in a significant decrease in gross profit. As for glassware, the increase in various bid
projects in the domestic market generated favorable quantity differentials, leading to an increase in gross profit.

Cause of VariationIncrease/decrease in
previous and

subsequent periods
Product type 

The decrease in losses from discontinued operations was due to the disposal of FPG and TVIG in 2022.

The increase in net profit for the current period and net profit from continuing operations is attributable to the significant decrease in
income tax expense.
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Currency Unit: NTD thousand
Plan for cash balance-ending shortage

Investment activities Financing activities

8,374,101 4,350,442 6,051,021 6,673,522 - -

1. Analysis of changes in cash flows this year:

2023 2022 Change Variation Ratio (%)
  (1) Operating activities: 4,350,442 6,710,097 (2,359,655) (35.17)

  (2) Investing activities: (4,272,695) (1,905,920) (2,366,775) (124.18)

  (3) Financing activities: (1,589,177) (5,165,180) 3,576,003 69.23
Total (1,511,430) (361,003) (1,150,427) (318.68)

3. Analysis of liquidity for next year

6,673,522 4,823,000 -4,746,000 6,750,522 

 (1) Operating activities: The normal operation is estimated to generate a cash inflow of NT$4,823,000 thousand.

 (3) Financing activities: Repayments of bank loans will be granted and thereby generate cash outflow.

 (2)  Investing activities: In order to optimize manufacturing process and replace equipment routinely,
                                    the Company plans to purchase additional machine and equipment in 2024 to generate cash outflow.

III. Cash flows analysis: Any cash flow changes during the most recent fiscal year, corrective measures
       to be taken in response to illiquidity, and a liquidity analysis for the coming year.

Cash balance-beginning
Annual net cash

flow from
operating activities

Annual cash
outflow

Cash balance-
ending (shortage)

　Cash flows in this period have increased YoY, mostly due to a decrease in market demand and lower product prices.

2. Plan for cash balance-ending shortage and liquidity analysis:
    The Company’s operating profit appears to be normal each year, and there is no likelihood for deficit in cash in the future.

Cash balance-beginning
Annual net cash

flow from
operating activities

Annual cash outflow
Cash balance-

ending (shortage)
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   IV. Significant capitalized expenditure analysis

         (I)Utilization of material capital expenditure and source of funds

             None.

   V. Long-term reinvestment policy, main reasons for gain or loss, improvement plan and 

        the coming year investment plan

      (I) Reinvestment policy: Based on the existing Company's scale, all of the Group's employees are 

           required to do their jobs, develop business, solidify the foundation, work hard to carry out 

           business, rise from little winnings  to greatness, and exert the maximum economic effect.

            The net investment gain from investment in Mainland companies recognized in 2023 was 

            NT$802,542 thousand. It is mainly the finished goods of the invested company rising prices 

           and  increasing sales volume in 2023.         

       (III) The coming year investment plan: None.

      (II) Main reasons for gain or loss, and improvement plan:
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VI. Risk Management: 
1. Effect of interest rate, change in foreign exchange rate and inflation to the Company, and countermeasures: 

1. Effect of interest rate risk: 

The Company maintains a fair financial structure as a favorable counter for price negotiation and 

bargain with financial institutions, and keeping in touch with various banks in order to seek more 

favorable lending rates. 

2. Effect of foreign exchange rate fluctuation risk: 

Given that the foreign exchange rate risk generated from the sale or purchase valued based on 

non-functional currency may offset against each other, no material foreign exchange rate risk would be 

generated.  

3. Effect of inflation: No material effect generated. 

2. Policies to engage in high-risk and high-leverage investment, granting loan to others, making 

endorsements/guarantees and transactions of derivative instruments, the main reasons for profit or loss, and 

countermeasures: 

The Company did not engage in any high-risk or high-leverage investment, or granting loan to others, 

but did engage in granting loan and making endorsements/guarantees to/for subsidiaries in Mainland 

China for the funding or turnover for establishment of factories, in 2023. 

3. Projected R&D plans and R&D expenditure: 

(1) The Company’s product life is long and investment in equipment is large. Main production 

technologies are also matured upon improvement. Meanwhile, the Company is able to research and 

develop the items with such functions as energy-saving, energy-generation, pollution-reduction and 

maintenance of product quality. 

(2) Continue to introduce the technology and equipment for glass. 

(3) Future expected R&D Spending: NT$291,922 thousand. 

4. Changes in Government Apparatus policies and legal environment domestically and overseas, and the effect on the 

Financial Status and operation of the Company, and Countermeasures N/A 

5. The impacts and countermeasures of technological changes, including information security risks and industry 

changes, on the company's business: N/A 

6. Effect of change in corporate identity to an enterprise’s crisis management, and countermeasures: N/A 

7. Anticipated benefit for merger and acquisition, potential risk and countermeasures: N/A 

8. Anticipated benefit for expansion and potential risk, and countermeasures: Please see Page 315. 

9. Risk encountered by centralization of purchases or sales, and countermeasures: N/A 

10. Effect and risk of mass transfer or exchange of equity of directors, supervisors and shareholders who hold more than 

10% of the Company’s shares to the Company, and countermeasures: N/A 

11. The effect of change in the management of the Company, possible risk and countermeasures: N/A 

12. Litigations, non-litigations or administrative actions of the Company and the Company’s directors, supervisors, 

presidents, responsible persons in fact, shareholders who hold more than 10% of the Company’s shares and affiliates 

which became final or are still pending may result in major impacts on shareholders' equity or stock price of the 

Company are disclosed by the facts, value of object, commencing date of the action, concerned parties, and treatment 

thereof until the date the Annual Report was printed: N/A 

13. Other significant risk and countermeasures 

Information security risk assessment: N/A 

 

VII. Other important notes: N/A 
 

 



Eight. Special Notes
　I. Affiliates
　　(I) Consolidated report on operation of affiliates:
　　　1. Organizational Chart of Affiliates 2023-12-31

 

Taiwan Glass Ind. Corp. 
(TGI) 

Taiwan Glass China Holding 
Ltd.  

(TGCH) 

TG Qingdao Glass Co., Ltd. 
(QFG) 

Taiwan Glass USA Sales  Corp. 
(TGUS) 

Qingdao Rolled Glass Co., Ltd. 
(QRG) 

Taiwan Autoglass Ind. Corp. 
(TAGC) 

100% 

87% 

93.98% 

16.3% 

100% 

TG Changjiang Glass Co., Ltd. 
(CFG) 

100% 

TG Chengdu Glass Co., Ltd. 
 (CDG) 

100% Taichia Glass Fiber Co., Ltd. 
(TGF) 

100% 

4.1% 

TG Huanan Glass Co., Ltd. 
(HNG) 

100% 

TG Donghai Glass Co., Ltd. 
(DHG) 

TG Tianjin Glass Co., Ltd. 
(TJG) 

100% 

100% 

 TG Hanzhong Silica Sand Co., Ltd 
(HZSS) 

100% 

79.6% 

TG Taicang Architectural Glass Co., Ltd. 
(TTAR) 

TG Xianyang Glass Co., Ltd. 
(TXY) 

 TG Changjiang Holding Co., Ltd. 
(CFG-HK) 

TG Yueda Autoglass Co., Ltd. 
(TYAU) 

100% 

100% 

100% 

51.2% 

TAG China Holding Ltd. 
(TAGH) 

8.8% 

100% 

100% 
TG Wuhan Architectural Glass Co., Ltd. 

(TWAR) 

100% 

75% TG Yueda Solar Mirror Co., Ltd. 
(TYSM) 

Taichia Chengdu Glass Fiber Co., Ltd. 
(TCD) 

100% 
TG Anhui Glass Co., Ltd. 

(TAH) 

20% Taibo Anhui Energy Co., Ltd. 
(TRAE) 

Xianyang Jienengdun Glass Co., Ltd. 
(XYES) 

100% 

Wuhan Jienengzhixing Glass Co., 
Ltd. 

(WHES) 

100% 

Kunshan Energy Star Glass Co.,  
Ltd.  

(KSES) 

100% 

TG (Qingdao) Photoelectric 
Technology Co., Ltd. 

(TQPT) 

70% 

Taichia Bengbu Glass Fiber Co., Ltd. 
(TBF) 

100% 
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(1)

(2)

(3)

(4)

(5)

(6)

(7)

(8)

3. Entities presumed in parent-subsidiary relations and information on identical
    shareholders: N/A

4. The industries housed in the same business location of the whole business group:

QRG, QFG, CFG, CDG, HNG, DHG, TJG, TTAR, TXY, TAH, TYAU, TWAR, TYSM, TGF,
TCD, TBF and TQPT are the manufactories invested in Mainland China by the Company. QFG,
CFG, CDG, HNG, DHG, TJG, TXY and TAH are engaged in production of float glass. TTAR
and TWAR are engaged in production of Low-E glass. TYAU is engaged in production of auto
glass. QRG is engaged in production of rolled glass. TYSM is engaged in production of solar
mirror. TGF, TCD and TBF are engaged in production of fiberglass fabric. TQPT is engaged in
production of ITO conductive glass. The Company is engaged in production of said products,
except  ITO conductive glass, auto glass and solar mirror.
The Company and the Mainland China companies are independent business entities, and there is
no division of labor among each one.

TGUS is the distributor of the Company and its affiliates in the U.S.A..

WHES is sale of LOW-E glasses by TWAR.

TAGC is the Company’s down-stream supplier (processing and sale of auto glass).

Except TG、TGF、TCD and TBF, which are electronics industries engaged in electronic fiberglass fabric
and fiberglass reinforced and cell module assembly, the other entities are engaged in production of glass.

TRAE is engaged in supplying the natural gas to TAH.

XYES is sale of LOW-E glasses by TXY.

5. Division of labor among affiliates:

HZSS is engaged in supplying the silica sand to CDG, TXY and TCD.

KSES is sale of LOW-E glasses by CFG.
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II. Status of securities in private placement in the past year and up to 
the publication of this Annual Report: N/A 

 

III. Status of TGI common stocks acquired, disposed of, and held by 
subsidiaries in the past year and up to the publication of this 
Annual Report: N/A 

 

IV. Other Special Notes: N/A 

 

 

Nine. Significant issues which might affect stockholders’ equity or 

securities’ price pursuant to Item2, Paragraph3, Article 36 of 

the Securities and Exchange Act in the past year and up to the 

publication of this Annual Report: N/A 

 


