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TAIWAN GLASS IND. CORP.  

 

Procedure for 2022 Annual Meeting of Stockholders 
 
 

1. Call the Meeting to Order 

2. Chairmanôs Address 

3. Report Items 

4. Ratification Items 

5. Approval Items 

6. Motions 

7. Adjournment 
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TAIWAN GLASS IND. CORP.  

 

Agenda for  2022 Annual Meeting of Stockholders 
 

 

Time: 09:00 a.m. on Thursday, June 9, 2022 

 

Location: No. 261, Sec. 3, Nanjing E. Rd., Songshan Dist., Taipei City 105, Taiwan (R.O.C.)  

(Physical public meeting) 

 

Call the Meeting to Order 

 

Chairmanôs Address 

 

Report Items 

1. 2021 Business Report 

2. 2021 Audit Committeeôs Review Report and Independent Auditorsô Report 

3. 2021 Directorsô and Employeesô Remuneration Distribution Report 

 

Ratification Items 

1. 2021 Business Report and Financial Statements Report 

2. 2021 Earning Distribution 

 

Approval Items  

1. Amendment to the Articles of Incorporation 

2. Amendment to the Regulations Governing the Acquisition and Disposal of Assets 

3. Amendment to the Rules of Procedure for Stockholdersô Meetings 

 

Motions 

 

Adjournment  
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Rules of Procedure for Stockholdersô Meeting 
TGI Stockholdersô Meeting June 9, 2022 

 

1. Attendance: Attending stockholders shall present attendance cards with represented shares clearly marked. 
Stockholders should be issued an official attendance card by the Company, and present original 

documents to attend the stockholdersô meeting. 
 

2. Call the meeting to order: The chairperson shall call the meeting to order at the time scheduled for the meeting. 

In the event that the meeting is attended by stockholders representing less than half of 

the total issued shares, the chairperson may announce a postponement of the meeting, 

however, there may not be more than two postponements in total and the total time 

accumulated in the postponement(s) shall not exceed one hour. 
 

3. Agenda : In the event that the stockholder meeting is convened by the Board of Directors, the agenda shall be 

worked out by the Board of Directors. The stockholder meeting shall be duly convened based on the 

arranged agenda, which shall not be changed unless duly resolved by the stockholder meeting. In the 

event that the stockholder meeting is convened by a convener beyond the Board of Directors, the 

provision set forth under the preceding paragraph may apply, mutatis mutandis. The chairperson shall 

not announce adjournment of the meeting until the agenda in the two preceding paragraphs is completed 

(including occasional (extemporaneous) motions) unless duly resolved in the meeting. 
 

4. Speaking:  An attending stockholder shall issue and submit a floor note before speaking at the stockholder meeting. 

The floor note shall expressly describe the subject of his or her opinions, his or her stockholder account 

number (or the code of the participation certificate), and his or her name so that the chairperson may fix 

the order of speaking. On the same issue, each stockholder shall not take the floor more than twice and a 

stockholder shall not speak more than five minutes for each round unless agreed upon by the 

chairperson. In the event that a juristic (corporate) person is entrusted to participate in a stockholder 

meeting, that juristic (corporate) person may appoint only one representative to participate in the 

meeting. In the event that a juristic (corporate) person stockholder appoints two or more representatives 

to participate in a stockholder meeting, only one representative may speak for the same issue. 

A stockholder who has submitted a floor note but does not speak is deemed to have not taken the floor. 

In the event that the actual contents of the stockholderôs statement are found inconsistent with the entries 

of the floor note, the stockholderôs spoken statement shall prevail. 

While an attending stockholder is taking the floor, other stockholder(s) shall not interrupt or interfere 

with the current floor unless agreed upon by the chairperson and the speaking stockholder. The 

chairperson shall stop an offender. 

After a stockholder speaks on the floor, the chairperson may answer either by himself or herself or 

through a designee. 
 

5. Discussion: Any issue not for the motion shall not be discussed or vote. Chairperson may declare for stopping 

discussion in appropriate time. Chairperson may declare for stopping discussion to vote when 

necessary. In order to keep the order of the meeting place and smooth procedure, chairperson may 

stop discussion of the issue which is discussed enough after consulting other stockholders. 
 

6. Vote: Unless otherwise provided for in law and companyôs articles of incorporation, decisions at the stockholder 

meeting shall be resolved by a majority vote of the stockholders attending the meeting. An issue is deemed 

to have been duly resolved after the chairperson enquires from all participants but no objection is heard. The 

validity of the decision so resolved is equally valid as a decision duly resolved through the balloting process. 

One vote right for one share. The recording procedure of issues of stockholder meetings shall be processing 

publicly in stockholder meetings. In the event that an amendment or a substitute comes out of the same 

issue, the chairperson shall fix the order of balloting in consolidation with the original issue. When one 

among them is duly resolved, other issue(s) is (are) deemed to have been vetoed and no voting process is 

required. The ballot inspector(s) and ballot recorder(s) of issues in stockholder meeting shall be appointed 

by the chairperson, and the ballot inspector(s) shall be selected from the stockholders. 
 

7. Order of Meeting Place: The rectification (or security) personnel shall wear the ñrectification officerò arm-band. 
The chairperson may instruct the rectification (or security) personnel to help maintain 

order of the meeting. All present stockholders are obliged to comply with the 

instruction of chairperson and the rectification (or security) personnel. In the event that 

a stockholder violates the order of meeting place, chairperson or the rectification (or 

security) personnel has to take action to stop him or her and ask him or her to leave. 
 

8. Implement: Any matters insufficiently provided for herein shall be subject to the Company Law, Securities 

Exchange Act, and other laws and regulations concerned. These Rules and any amendments hereof 

shall be put into enforcement after being resolved at the stockholder meeting. 
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Report Item 1 
2021 Business Report 

TGI Stockholdersô Meeting June 9, 2022 

Production Report: 

Product Region Contents 
Yearly Output 

Thousand MT 

Flat Glass 

Taiwan 

· 1 production line of flat glass in Taichung Factory 

· 1 production line of flat glass in Lukang Factory 

· 1 production line of ultra-thin glass in Taichung Factory 

· Total: 3 production lines 

317 
(+50.7%) 

China 

· 12 production lines of flat glass in Kunshan, Chengdu, 

Tianjin, Dongguan, Qingdao, Donghai, Xianyang and Anhui; 

1 production line of photovoltaic glass in Fujian 

· Total: 13 production lines 

2,754 
(+8.8%) 

Fiberglass & 

Fiberglass 

Fabric 

Taiwan 

· 1 production line of fiberglass in Taoyuan Factory 

· 1 production line of fiberglass fabric in Lukang Factory 

· Total: 2 production lines 

77 
(+16.9%) 

China 

· 4 production lines of fiberglass fabric in Kunshan Factory 

· 1 production line of fiberglass fabric in Chengdu Factory 

· 1 production line of fiberglass fabric in Bengbu Factory 

· Total: 6 production lines 

56 
(+3.8%) 

Container, 

Tableware 

Kitchenware  

Taiwan 

· 7 production lines of container, tableware and  kitchenware 

glass in Hsinchu Factory 

151 
(-1.9%) 

Autoglass 

Taiwan 
· Production line of automotive glass in Taichung Factory 7 

(+28.8%) 

China 
· Production line of automotive glass in Yancheng Factory 13 

(+18.8%) 

Total - 
3,375 

(+11.3%) 

 

Sales Report: 

Product Region 

Sales Volume Sales Amount 

Thousand 

MT 

Compared 

with 2020 
NT$ Million Compared with 2020 

Flat Glass 

Taiwan 314 (+24.8%) 4,248 (+15.9%) 

China 2,878 (-0.2%) 35,196 (+32.9%) 

Subtotal 3,192 (+1.8%) 

39,444 (+30.9%) 

= US$1,409mil  Percentage of 

Groupôs Turnover 
66.6%  

Fiberglass & 

Fiberglass 

Fabric 

Taiwan 87 (+21.5%) 5,382  (+22.8%) 

China 90 (-6.9%) 9,895 (+65.7%) 

Subtotal 177 (+5.2%) 

15,277 (+47.5%) 

= US$ 546mil  Percentage of 

Groupôs Turnover 
25.8%  

Container, 

Tableware and  

Kitchenware  

Taiwan 149 (-5.6%) 

3,368 (-5.8%) 

= US$ 120mil  Percentage of 

Groupôs Turnover 
5.7%  
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Autoglass 

Taiwan 7 (+24.9%) 593 (+20.9%) 

China 13 (+29.3%) 561 (+60.4%) 

Subtotal 20 (+27.7%) 

1,154 (+37.3%) 

= US$ 41mil  Percentage of 

Groupôs Turnover 
1.9%  

Total 3,538 (+1.7%) 

59,243 (+31.9%) 

= US$ 2,116mil  Domestic             

Export  

86%             

14% 

Merge Reversal -  -  (3,177)  

Total after Offset -  -  56,066 (+34.0%) 

   = US$ 2,002mil  

 

Financial Report: 

1. The gross profit margin increased due to the rebound in product prices in 2021, resulting in an increase in 

operating profit and net profit after tax. 

2.                                                                                                                                                             Unit: NT$ thousand 

Title 2021 2020 
Comparison% 

2021/2020 

Operating Revenue 56,065,737 41,841,022 34.0% 

Operating Income 11,557,967 2,515,844 359.4% 

Net Income before Tax 13,931,097 2,991,221 365.7% 

Net Income after Tax 12,231,239 2,460,548 397.1% 

Income after Tax Attributable to 

Stockholders of the Parent 
11,476,678 2,468,521 364.9% 

 

Status of Budget Implementation:                                                                                             Unit: NT$ thousand 

Title 2021 Budget   (*)  2021 Actual Amount Achievement 

Operating Revenue 54,378,000 56,065,737 103.1% 

Net Income before Tax 8,778,000 13,931,097 - 

Income after Tax Attributable to 

Stockholders of the Parent 
8,678,000 11,476,678 

- 

*Note: This refers to internal budget, with no publication of financial forecast. 
 

Analysis of Profitability: 

Title 2021 2020 

Return on Total Assets (ROA) 13.34 % 3.38 % 

Return on Stockholderôs  Equity (ROE) 23.39 % 5.46 % 

Ratio of Income before Tax to Paid-in Capital 47.91 % 10.29 % 

Profit Margin 21.82 % 5.88 % 

EPS (after Retroactive Adjustment) 3.95 0.85 
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2022 Annual Business Plan Outline: 

Business Operation Strategy, Law Compliance & Economic Impact Analysis: 

Looking ahead, after the fast rebound in 2021, the global economy will be faced with challenges in the post-

pandemic era, such as global inflation pressures, monetary policies of major central banks, risks of geopolitics like 

U.S.-China-Russia relations and global supply chain restructuring. Notably, China and Taiwan have both submitted 

applications for Comprehensive and Progressive Agreement for Trans-Pacific Partnership (CPTPP) last year. Given the 

high dependence on bilateral trade and investment, the aforementioned challenges and situations will certainly affect 

the future direction of the cross-strait economic development, to which both the government and industry should pay 

close attention. 

Considering the economic and financial situation at home and abroad and the changes in global trading 

environment, Taiwan Glass has put emphasis on the optimization of organizational structure and operation of the 

Company in response to the rapidly changing global market. Climate change issues and net-zero by 2050 have 

nowadays become the global trend; thus we have set up management guidelines and performance targets for 

environmental protection, corporate social responsibility and corporate governance (ESG) to build a circular economy. 

Taiwan Glass has won the Silver Award in manufacturing sector of Taiwan Corporate Sustainability Awards (TCSA) 

for seven consecutive years. As for our corporate strategy, we are committed to improve water-saving technology by 

using recycled water instead of tap water to reduce water consumption and manage water resources sustainably. The 

installation of photovoltaic systems, which generate 8700GW of power, on the roofs of our factories in Taoyuan, 

Hsinchu, Taichung and Lukang is expected to be completed in the fourth quarter of 2022, which aligns to our vision of 

practicing sustainability, energy conservation and green operation. We will also adopt AI smart manufacturing to 

reduce energy consumption and improve quality. 

We endeavor to strengthen the Company's operation, so that we can pursue sustainable growth to live up to the 

expectations of stockholders, employees, clients and business partners. In the future, we will follow the global trend of 

sustainable development. Based on our core business and integration of business units within the Group, we will strive 

to create value for industry innovation to get a head start and break new ground. 

Brief of Technology and R&D: 

In response to the marketôs demand for glass with better mechanical strength, in 2020, we continued to develop 

ultra-thin glass with higher aluminum content to increase the value of glass. As a result, surface compressive stress and 

ion exchange depth have improved after chemical strengthening. In terms of optical properties, light transmittance has 

increased and the glass is clearer. The glass is now in stable production. In addition, glass can be deep processed with 

our privately developed technology, manufacturing high specification & high unit price anti-reflective glass, coated 

conductive glass, etc., to increase the quality of glass and bring our products to a wider application based on the 

original sales. Besides, the introduction of natural gas combustion system is underway, which allows reduced carbon 

emissions in the production process and better product competitiveness. 

In the production of raw flat glass, TGI is committed to improving quality, reducing color-change time to lower 

costs. The production line TF-2 in Taichung Plant has adopted natural gas as one of the main fuels in the fourth quarter 

of 2021, which forms a dual-fuel system to increase production flexibility and reduce carbon emission, following the 

same way that the production line TF-4 in Lukang Plant does. 

As the age of 5G is approaching, the demand for high-speed and high-frequency substrate has increased steadily. 

TG continues to expand production lines of low dielectric constant fiberglass fabric and develop products with lower 

dielectric constant and low dielectric loss to meet customers' needs for high-frequency products in the future. To meet 

the needs for thinner IC substrates and low coefficient of thermal expansion (Low CTE) for insulating materials, we 

have developed fiberglass with low CTE to avoid warpages or broken traces due to CTE differences between chips and 

substrates during packaging process. Furthermore, to meet downstream needs for thin FRP products, we developed flat 

CS fiberglass for high-fiberglass products, which helps to decrease warps substantially. TG also adopts Roving 

products certified by DNV GL on the application of wind power generation in response to global environmental 

protection as well as energy saving and carbon reduction. 
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Operating Prospects: 

The global economy was expected to see a significant recovery and growth as countries around the world have 

gradually started to relax COVID-19 restrictions with increased vaccination rates. However, port congestion caused by 

the pandemic has led to continued global price spikes. Higher prices of crude oil, natural gas and raw materials are 

resulted from impacts of the Omicron variant and the Russia-Ukraine war starting from the end of February. In 

addition, the Chinese government has stuck to dynamic zero-COVID policy, resulting in global supply chain crisis and 

greater concerns about inflation. These factors create intensified uncertainty in the 2022 economic outlook. The 

International Monetary Fund (IMF) thus revised down the third time the 2022 global economic growth rate to 3.6%, 

lower than the 5.9% in the 2021 forecast. In response to the high domestic inflation, the Federal Reserve has adopted 

tight monetary policies by raising interest rates and shrinking the Fedôs balance sheet since March, 2022. This year has 

seen potential seven interest rate hikes, and major countries in the world, including Taiwan, have also increased interest 

rates following the Fed. Thus, we have to pay close attention to the abovementioned possible risks to the 2022 

economic development. 

In terms of the performance of Taiwan Glass in 2021, the booming demand for raw materials and applied 

products, complemented with mitigation of the pandemic, has driven a strong demand from industries. The Group's 

consolidated revenue is NT$56.07 billion, and the net profit before tax is NT$13.93 billion, an outstanding operating 

performance for 2021. The following is a report on the business of each product. 

As for flat glass, Taiwanôs containment efforts against COVID-19 contributed to normal manufacturing, 

production and order processing of factories in Taiwan. TG continues to reduce production costs, increase the added 

value of products, and strengthen industry-academia collaboration to create product customization and differentiation. 

In view of the energy transition of Taiwan and the trend of reducing carbon emissions, new-builds and reconstruction 

of unsafe or old buildings should meet higher energy-saving standards of exterior walls. Our Low-E glass can 

effectively block at least 60% of outer heat sources and save 35% of the electricity consumed by air conditioners. Our 

goal and responsibility is to reduce electrical load and promote environmentally-friendly and energy-saving 

architectural products for people in all walks of life.  

Better operation results in the flat glass market of China were achieved thanks to high demand and price. 

However, in the second half of the year, power crunch measures for dual control of energy consumption and intensity 

and real estate crisis have caused a domino effect on the entire industry chain. Coupled with Chinese governmentôs goal 

to hit carbon emission peak and achieve carbon neutral, it is expected that the application of high-performance energy-

saving and smart glass will become a trend with the continuous updates to energy-saving standards for buildings. 

Overall, this year has seen a relatively moderate growth in the supply and demand of the glass market, and we will seek 

progress while keeping growth. 

In fiberglass business, Taiwan Glass is dedicated to reducing costs and speeding up research & development to 

increase our product value. As for electronic-grade fiberglass fabric, we have successfully developed and supplied the 

ultra-thin fiberglass fabric #1010 in response to the market needs in the future. Also, we have successfully developed 

low-dielectric (Low DK, coefficient: 4.58/10GHz) fiberglass fabric for high-speed, high-frequency transmission and 

remote business, which has been certified and continuously adopted by international terminal manufacturers. For FRP, 

the new kiln in cooperation with Owens Corning of the United States has improved production capacity and increased 

efficiency, coupled with advanced fiberglass formulation and production technology to supply clients with more 

comprehensive, high-performance and eco-friendly products. 

As for container, tableware, kitchenware glass and our private brand, shipment of overseas orders was slightly 

affected due to port congestion, shortage of shipping containers and high freight rates; thus, we have increased tenders 

in the domestic market in response to this. The production lines of heat-resistant containers and kitchenware glass were 

merged into one kiln with two production lines. We have also increased unit price strategically to maintain profitability. 

As for our private brand, TG, all products and packaging of TG won the 2021 Red Dot Design Award, which helps to 

promote the sales of the products. 

In terms of Shihlien Chemical Industrial Jiangsu Co., Ltd. (SCJ, 43.99% of its shareholding held by Taiwan 

Glass), market price of SCJôs products hit a record high with improved supply-demand balance of the soda ash market 

in 2021. Besides, the price of ammonium chloride surged thanks to the continuous rise in the price of urea in the 

fertilizer market, contributing to a record high of SCJôs annual operating performance. The consolidated operating 

income of Shihlien China Holding Co., Ltd. is US$472 million and the consolidated net profit is US$77 million. The 

industry boom is expected to continue and maintain its prosperity and profitability. 

 

Important Sales Policy: 

1. Innovative Technology 2. Excellent Quality 3. Cost Efficiency 

4. Reasonable Price 5. Product Development 6. Comprehensive Services 
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Report Item 2 
2021 Audit Committeeôs Review Report and Independent Auditorsô Report 
 

Audit committee has reviewed 2021 annual business report and financial statements. The audit 

committeeôs review report and independent auditorsô report are as follows. 

 

Audit Committeeôs Review Report 
 

The 2021 financial statements, reviewed by the Audit Committee and resolved by the Board of 

Directors, have been audited by Ernest & Young CPAs, along with issuing of auditorsô review 

reports. 

 

The Companyôs 2021 business report and earning distribution proposed by the Board of Directors 

have also been reviewed by the Audit Committee and determined to have complied with relevant 

requirements of the Company Act. According to Article 219 of the Company Act, we hereby submit 

this report to 2022 Annual Meeting of Stockholders. 

 

 

Convener of Audit Committee: Lin, Sheng-Chung 

March 7, 2022 
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Report Item 3 

2021 Directorsô and Employeesô Remuneration Distribution Report 
 

TGIôs net income before tax of 2021 is NT$11,551,298,000. According to Article 26 of Articles of 

Incorporation, the remuneration of directors and employees is distributed as follows: 

Remuneration of Directors  ʦ NT$ 178,628,000 to be divided into 15 points; NT$ 11,909,000/point. 

Remuneration of Employees ʦ NT$ 178,628,000 by cash. 
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Ratification Item 1                                       ɎMotion from TGI Board of Directorsɏ 

2021 Business Report and Financial Statements Report 

 
For Business Report, please refer to Report Item 1.  

Financial Statements, including Consolidated and Parent Company Only Balance Sheet, Income 

Statements, Statement of Changes in Equity and Cash Flow Statement, are attached as follows. 

Resolution: 
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